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MWHUCTEPCTBO TPYAA N COLUAINBHOW 3ALLUTLI POCCUNCKOWN ®EOEPALMN

PEKOMEHAOALIMA
no NorPAAKY NPOBEAEHUA OLEHKN KOPPYIMNUNOHHbLIX PUCKOB
B OPFrAHU3ALUNU

1. O6LwmMe nonoxeHus

MpeacraBneHHble PekoMeHaaumMm no nopsaky NpoBeAeHUs OLEHKN KOPPYMLUMOHHBIX PUCKOB B OpraHu3auunm
(nanee - PekomeHgauun) packpbiBaloT oblime noaxodbl U OCHOBHblE OCOBEHHOCTU MPOBEAEHUS TAKOW OLIEHKW.
Mpu aTOM opraHM3auusM Npu NPOBEAEHUN OLIEHKM KOPPYMLMOHHBLIX PUCKOB CreayeT LOMNOSHUTENBHO YYUTbIBaTb
MacwTabbl 1 cneundurky cBoen AeATenbHOCTU, a TakKe YKe NPUMEHSIIOWMECS MOAXOAbl K OLEHKE WHbIX TUMOB
puckoB. B aToW CBA3WM COOTBETCTBYIOLLMIA NMOPSAAOK MOXET KOPPEKTMPOBATLCS OpraHu3auusMu B 3aBUCUMOCTU OT
YKa3aHHbIX WM MHbIX OCOBGEHHOCTEW, Kak B 4YacTWM OTAErNbHbIX MONMOXEHUN (CyObeKT NpoBeAEeHMSI OLIEHKM,
nepeyveHb KOpPPYNUMOreHHbIX hakTopoB, KPUTEPUWM 3HAYMTENBHOCTU yuwepba v T.4.), Tak U NPUMEHUTENBHO K
MpoLEeCcCy OLEHKN KOPPYMUMOHHBIX PUCKOB B LIENTIOM (M3MEHEHME MOHATMMHOIO annapara, 3TanHOCTU NpPoBeaeHs
OLEHKM U T.1.).

2. OCHOBHbIe MOHATUA

B HacTosiwmx PekomeHaaumsax MCNoNb3YyTCA cneayvume OCHOBHble TEPMUHBLI U onpeaeneHna:

KOpPPYMNUMOHHOE MpaBOHapyLLUEeHWe - 3noynoTpebneHrne NonHOMoYMsiMUK, 3roynoTpebneHne AomKHOCTHBIMU
MONMHOMOYMSIMM, Aa4va B3SITKM, MOCPEOHNYECTBO BO B3SITOYHUYECTBE, MOSyYEHMNE B3ATKU, MENKOE B3SITOYHUYECTBO,
KOMMEpPYECKUIA NOAKYM, NOCPEAHNYECTBO B KOMMEPYECKOM MOAKYMNe, MenKuii KoMMepyeckuii noakyn nméo mHoe
He3aKoOHHOE WCMonb3oBaHWe U3MYECKMM JULIOM CBOEF0 [OSHKHOCTHOMO MONOXEHUS (MOMHOMOYUIA) BOMPEKK
3aKOHHbIM MHTEpecam O6LLecTBa, rOCy4apcTBa, opraHM3auun B LENsSX nonyvYeHns Bbirodbl (MpenmyLlecTs) ans
cebs unn gna TpeTbux nuu NMbo Hes3akoHHOe NpefoCTaBrieHWe TakoW BbIFOAbl YKa3aHHOMY nuuy Apyrumu
hm3nYeCKUMM NIMLAMM, a TaKKe COBEPLLEHME YKa3aHHbIX AESHWUI OT UMEHWN UNU B MHTEpecax lpnanyeckoro nuua;

KOPPYMNUUOHHBIA PUCK - BO3MOXHOCTb COBEPLLEHMS pabOTHUMKOM OpraHvM3aumu, a Takke WUHbIMW nuuamu ot
VMEHW UNU B MHTEpecax oOpraHn3aunm KOppynuMOHHOIO NpaBoHaPYLLIEHNS;

OuUueHKa KOpPPYMNUMOHHbLIX PUCKOB - odwun npouecc VID,eHTVI(bMKaLI,VII/I, aHanm3a w”n paHXunpoBaHUA
KOPPYNUUNOHHbIX PUCKOB;

naeHTudurKauns KOppynUMOHHOIO pucka - npouecc onpegeneHus ans kaxgoro 6usHec-npouecca 1)
KPUTUYECKNX TOYEK U 2) BO3MOXHbIX KOPPYMNUWMOHHbLIX MpaBOHAPYLUEHWW, KOTOpble MOryT ObiTb COBEpLUEHbI
paboTHMKaMK OpraHn3aLn B KaXO0W KPUTUYECKON TOUKE;

KpUTUYeckas Touka - moanpouecc, 0cO6EeHHOCTM peann3aunm KOTOporo co3aatT 06 bEKTUBHLIE BO3MOXHOCTM
AN coBepLleHns paboTHUKaMMN OpraHn3aLmm KOPPYNLUUOHHBLIX MPaBOHAPYLLEHW;

NMOAMNPOLECC - YCTAHOBIEHHbIE PEryNMpYLWUMN [OKYMEHTaMW Mpoueaypbl UM pearnbHble OEWCTBUS U
B3aMMOLEWCTBUSI  CTPYKTYPHbIX  NOAPAa3feneHuit, KonnervarnbHbiX —OpraHoB, paboOTHUKOB  opraHu3auuu,
coBeplUaemMble B Lensx peanu3aumnm KOHKpeTHoro 6usHec-npouecca (Hanpumep, OPMUPOBaHWE MnaHa
NpoBeAeHUs 3aKynokK, pa3paboTka JOKYMEHTaLUMM K 3aKyrnke, OOGbsBNEHNE 3aKyNKW, MPUEM 3asiBOK OT YHaCTHUKOB U
T.4. - NOANPOLECCHI, UMEIOLLME MECTO B paMKax OCYLLECTBMEHUSI 3aKyNOYHOW AEATENBHOCTY opraHusaLmm);

OuM3Hec-npouecc - perynspHoO MOBTOPSOLWAsACA NocnefoBaTeNbHOCTL  B3aMMOCBA3AHHbIX  AEWACTBUM
CTPYKTYPHbIX NoApa3faeneHnin u oTaenbHbIX paboTHMKOB OpraHu3aumm, HanpaBfeHHbIX Ha peanu3aumio YCTaBHbIX
uenen (yHKUUN) opraHnsaumm (Hanpumep, oTaenbHbIM OM3HEC-NPOLIECCOM SBNSETCA 3aKynovHas OeATerlbHOCTb
opraHusaummn);

HarnpaBneHne OEeATENbHOCTM - COBOKYNMHOCTb OM3HEC-MPOLLECCOB, HanpaBrieHHbIX Ha peanu3auuto eguHon
yCTaBHOM uenn (pyHKUMM) opraHu3dauumn (Hanpumep, Takme OGu3Hec-npouecchbl, Kak 3aKynovHas OesiTeNbHOCTb,
KagpoBasi paboTa M ynpaefieHWe nepcoHanoM, agMUHUCTPATUBHO-XO3AWCTBEHHOE U MaTepuanbHO-TEXHUYECKOE
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obecneyeHne u T.n., COCTABMAT eOuMHOE HanpasfeHne pestenbHocTn "ObecneveHne [eATENbHOCTU
opraHusauun");

aHanm3 KOppyrnLuMOHHOIO pUCKa - MPOLECC MOHUMaHUS NpUMpPOAbl KOPPYMLMOHHOIO PUCKa U BO3MOXHOCTEN
ONsl ero peanu3aumm nocpeactesoM 1) BbiIBNeHNs Hanbonee BEPOATHbIX CNOCOB0B COBEPLUEHNST KOPPYMLMOHHOIO
npaBoHapyLIeHUs1 Npu peanu3aumn 6usHec-npouecca ("KOppynuUOHHBIX cxeM") u 2) onpedeneHus OOIMKHOCTEN
UIM NOSTHOMOYMNI, KPUTUYECKN BaXKHBIX AN peanuaaunm Kaxgon "KoppynumoHHON CXembl”;

KOppYynuMOHHas CXxemMa - BbICTPOEHHbI MO OfnpedeneHHOMY CLeHapuio MexaHusM MCMNOMb30BaHMS
paboOTHUKOM MOMHOMOYMIA B NUYHBLIX LENAX UMM B MHTEpecax TpeTbux nuy (Hambonee BepPOSTHbIA Cnocob
COBEepLUEHUSA KOPPYMNLUMOHHOIO NpaBoHapyLUEHWS).

MHOWKaTOP Koppynuun - cBegeHnd, ykadbiBalolime Ha BO3MOXHYIO NOoAroToBKy Ui coBepLlieHne pa60THI/IKOM
opraHu3aumm KoppynunoHHOro npaBoOHapyLUEeHUA,

paHXMpoOBaHWE KOPPYMUMOHHBIX PUCKOB - TPOLIECC OMNpefderieHus YpPOBHS 3HAYMMOCTM  KaXKO4oro
KOPPYMUMWOHHOIO pucka C y4yeTom 1) BO3MOXHOro yuiepba B criydae peanusaumu KOppYMUUOHHOTO pucka u 2)
BEPOSITHOCTM peanu3auuv KOPPYMNLUMOHHOIO pucka, a Takke WX Mocreaylllee paHXuMpoBaHWEe MO CTENeHu
3HaYMMOCTW.

3. Moaxoabl K npeaBapuTenbHOMY onpepeneHUMio Havbonee KOPPYNUMOHHOEMKUX HamnpaBrieHUn
OeATenbHOCTU OpraHM3auum

3.1. B uenax paumoHanbHOro MCMOMb30BaHWUS OrPaHWYEHHbIX KaapoBblX, (PUHAHCOBBLIX U MHbIX PECYpPCOB
OLEHKa KOPPYMUMOHHBIX PUCKOB B OpraHM3aumMmM MOXEeT MPOBOAUTBCA He B OTHOLIEHMW BCEX HanpaBeHun
AeAaTenbHOCTV OAHOBPEMEHHO, a MOCNeA0BaTENbHO B OTHOLIEHUN OTAENbHbLIX B13Hec-npoLeccos.

3.2. HaunHaTb OUEHKY KOPPYNUMOHHBIX PUCKOB crieayeT C noTeHuManbHO Hanbonee KoppynuUOHHOEMKMX
HanpaBneHun 4eaTenbHOCTU U BU3HeC-NpoLEeccoB OpraHM3aunn.

OcHOBHbIMK Kputepumamm npun nx onpeneneHnn moryt ObITb cnegywlowpne:

- cyTb 6OusHec-npouecca, npegnonaralowas HanMune §nul, CTPEMALMXCH  MONyYuTb  BbIrogy
(NpenmyLLEeCTBO), pacnpeensieMoe opraHn3aumnen u (Unu) ee oTAeNbHLIMU paGoTHUKaMU;

- B3aMmofeincTBMe B pamMkax GuaHec-npouecca ¢ npeacTaBUTENSMU FOCYAAPCTBEHHBLIX (MyHULUMNAMbHBLIX)
OpraHoB, rOCY4apCTBEHHbIX Koprnopauui (KOMMaHwuin), opraHuMsauui, CO3[aHHbIX [AfS BbIMNONHEHMS 3ajad,
MoCTaBMNeEHHbIX Nepes rocyaapCcTBEHHbIMU OpraHamu;

- Hanuuue nuy, 3auHTePecoBaHHbLIX B MONyYEHMU HEeJOCTYNHOW MM MHdopmauuu, KoTopon obGnaparT
pabOoTHUKX opraHusauuu;

- Hanuune cBedeHun o pacnpoCTpaHeHHOCTN KOPPYMNUUOHHbIX ﬂpaBOHapyLUGHI/IVI npn peannsauunmn
6I/I3H€C-I'IpOLl,eCC8 B OpraHusaumm B NpoLniomMm Unn aHanorn4yHbix 6|/|3Hec-r|pou,eccos B Apyrnx opraHunsauunax.

3.3. K uucny HanpaBneHuin [edaAtenbHOCTM, MOTEHUManbHO CBS3aHHbIX C Haubornee BbICOKUMM
KOPPYMLMOHHBIMU pyCKaMu, B NEPBYI0 ovepeab OTHOCATCS cneayoLume:

- 3aKynka TOBapOB W YCNyr Ansi HYXZJ opraHv3aumy;
- NonyyeHve 1 caaya B apeHay UMYLLEecCTBa;
- peanusauusi UMYLLECTBA, B TOM YMcIe HENPOMUbHbLIX aKTUBOB;

- nobble yHKUMK, Mpegnonarawwme (UHAHCUPOBAHNE OpraHu3aumen OeATenbHOCTU (U3NYECKMX U
topuandeckmx nuu (HanpyMmep, npegocTaBneHne KpeamuToB, CIOHCOPCKOM NOMOLUM U T.4.).

B kauectBe OCHOBHOrO Kputepua JanbHeunwero PaHXNPOBaHUA YKa3aHHbIX Hal'lpaBJ'IEHI/IVI AeATeNbHOCTU
MOXET WCMNoNb30BaTbCA OObEM C*)I/IHaHCOBbIX cpencTts, pacnpegendemMbiXx B paMKax TOro wWimMm UHOro
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©unsHec-npouecca.

OnpepeneHHble KOPPYNUWOHHBbIE PUCKM MOTYT BO3HWKATb M B MNpOLEccax YhpaBrieHUss MepcoHarioMm
opraHu3aummn, B 4aCTHOCTM MpKW pacnpegeneHun oHAOB onnaThl Tpyda WM NPUHATUM peLLeHMn O NPeMUpPOBaHUN
paboTHMKOB.

3.4. K uncny KoppynumoHHOEMKMX HaMNpaBlieHUN OeATENbHOCTN Takke OTHOCATCS yvacTue opraHv3auuun B
rocy4apCTBeHHbIX (MyHULMNAnbHbIX) 3aKynkax W 3akynkax, NpoBOAMMbBbIX WHbIMW OpraHusaumsiMn, a Takke
Ou3Hec-npoLecchl, npegnonarallne B3anMOOEeNCTBME C FOCYOAPCTBEHHbIMWM OpraHamu, OCYLLECTBNALLMMUY
KOHTPOSbHO-HAA30pHbIE, paspelunTenibHble, PEerucTpauuoHHble @YHKUUM N0  pacnpepeneHuntio  BroaKeTHbIX
accurHoBaHuin, cyocnaun, a Takke orpaHMYeHHbIX PecypcoB (KBOT, 3€MeflbHbIX Y4aCTKOB U T.M.), U MHble OYHKLNN,
nepeuvncrieHHsle B pasgene |l nogrotoeBneHHbix MuHTpygom Poccun MeToguyeckmx pekoMeHgauui no
NpPOBEAEHUI0 OLEHKM KOPPYMNLMOHHBLIX PUCKOB, BO3HUKAOLWMX NpU peanusaumnm QyHKLMn, <1>

<1> MeToanyeckue pekomeHZauum no npoBEAEHUIO OLEHKU KOPPYMLMOHHBIX PUCKOB, BO3HMKAKOLWMX NPU
peanusaunn dyHKUMRA, pa3MeLLeHbl Ha odmumansHOM cante MwuHTpyaa Poccun B
MHOPMaLMOHHO-TENEKOMMYHUKALMOHHO N cetn "MIHTepHeT":
https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTgenbHO pekoMeHOyeTCsl OUEHMBAaTb PUCKW, CBSA3aHHbIE C OCYLLECTBIIEHMEM OpraHuM3auunen
BHELUHE3KOHOMUNYECKON [EeATEeNbHOCTU UNKU B3aMMOAEWCTBMEM C 3apybexHbiMu KOHTpareHTamu. B yactHocTw,
opraHusaumm HeobxoguMMo yyuTbiBaTb TpeboBaHMS aHTUMKOPPYMNUMOHHOIO 3akoHoAAaTenbCTBa TOW CTPaHbl, Ha
TEPPUTOPUN KOTOPOM OHAa MIM €€ KOHTpareHTbl OCYLLECTBASKT CBOK AeATENbHOCTU, yaenasa ocoboe BHMMaHue
cUTyaumsiM, KOrga Ha oOpraHuMsauuio pacnpocTpaHsaTca TpeboBaHuA 3apybexHOro aHTUKOPPYNUMOHHOMO
3aKoHo4aTenbCTBa 3KCTEPPUTOPMANbBHOTO AENCTBUSA, B YacTHOCTH, 3akoHa CLUA o KOppynuMOHHBIX NpakTukax 3a
pybexom (Foreign Corrupt Practices Act - FCPA) n 3akoHa BenukobpuTtaHum o B3sTouHundecTBe (Bribery Act).

3.6. KoppynuuoHHble pUCKM MOryT BO3HWKaTb MpWU peanv3auuv npakTudeckn noboro GuaHec-npolecca,
npuyem Kak B CBA3M C OeNCTBUMSAMU paBOTHUKOB OpraHMsauvu, Tak U B CBA3W C AEWCTBUAMWU MpUBIeKaeMblX
opraHusaLmveit areHToB, KOHCYMNbTaHTOB, AMCTPUBLIOTEPOB 1 T.1.

Mcxoasa ns atoro, gaxe B Tex cnydadax, Kkorga npoBoanTca npenBaputTeribHoe paHXunpoBaHue Hal'lpaBJ'IeHVIVI
0eATeNilbHOCTU B 3aBMCUMOCTU OT NnoTeHuualribHbIX KOPPYMNUUOHHbLIX PUCKOB, Ll,enecoo6pa3Ho B KOHEYHOM uTore
npoBeCcTtn OUEHKY KOPPYMNUUOHHbIX PUCKOB AO5id BCeX HaﬂpaBﬂeHMVI AOeAaATernlbHoOCTn u 6V|3Hec-npou,eccos
opraHusauuu.

3.7. Mo wToram npedBapuUTENIbLHOTO pPaHXUPOBAHUSA LienecoobpasHo pasgenuTb Bce OM3Hec-npoLecchl
opraHM3auMnm Ha HEeCcKOnbKO Trpynn B 3aBUCMMOCTM OT MpeanoniaraeMoi  NOABEPXKEHHOCTU  KaKOoro
Gu3Hec-npoLiecca KOpPPYMNUMOHHBIM puUckaM, paspaboTaTb M YTBEPAMTb MPUKa3oM PYKOBOAWUTENS OpraHusauum
KaneHaapHbIN NnaH NpoBeAeHUsI OLLEHKMN KOPPYMLIMOHHBLIX PUCKOB.

4. O6WMIN NOPAAOK OLIEHKN KOPPYNLMOHHbIX PUCKOB
Mpouenypa oLeHKM KOPPYMLUMOHHBIX PUCKOB COCTOUT M3 HECKONbKUX NOCNeAoBaTeNbHbIX 3TarnoB:

a) noaroToBUTENbHbLIN 3Tan: MNPUHATUE PELUeHVS O MPOBEAEHUU OLIEHKU KOPPYMUMUOHHBIX PUCKOB,
onpeaerneHre METOAMKM 1 NnaHa NpPoBeOeHNs OLLEHKWN, Ha3HaYeHne nuLl, OTBETCTBEHHBIX 33 NPOBeAEeHNe OLIEHKMU,
onpeaerneHve nonHoMounii 1 o6a3aHHOCTen pPaBOTHWKOB OpraHusauuMm B CBA3M C MNPOBEOEHWEM OLIEHKMU,
COCTaBIieHNe NepeYHsi U NOAroTOBKAa HEOBGXOAMMBIX [JOKYMEHTOB;

6) aTan onucaHus GU3HEC-MPOLIECCOB: NpeaCTaBneHne BCeX HanpaBrieHUn AeATenbHOCTY opraHv3auum B
chopMe BU3HEC-MPOLIECCOB, ONMCaHNe NOAMNPOLECCOB, COCTABMAILLIMX KaXKabln 6U3HEeC-NPOoLIEeCE;

B) aTan MaeHTMMKaLum KOPPYNUMUOHHBLIX PUCKOB: BbIAENEHME B KaXXA0M aHann3mpyemom 6usHec-npouecce
KPUTUYECKMX TOYek M obLuee onuMcaHMe BO3MOXHOCTEN ANs peanu3auuy KOpPYNUMOHHBLIX PUCKOB B KaXJoM
KPUTUYECKON TOUKE;
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r) aTan aHanusa KoppynuMOHHbIX PUCKOB:

1) noarotoBka pgetanbHOro OpPManUM3oBaHHONO OMMCaHMS BO3MOXHbIX CMOCOBOB  coBepLueHUst
KOPPYMNUMOHHOIO NpaBOHAaPYLLIEHUS B KPUTUYECKON TOUKE ("KOPPYNUUOHHBIX cxem");

2) dopmMMpoBaHMEe NepeyHsl AOIMKHOCTEN PabGOTHWKOB OpraHuW3auuu, KOTOpble MOryT OblTb BOBIEYEHbI B
coBepLLEHNE KOPPYMNLIMOHHOIO NpaBoHAPYLLEHUSI B KPUTUYECKON TOYKE;

[) 9Tan paHXupoBaHWS KOPPYMNLMOHHBLIX PUCKOB: OLleHKa BEPOSITHOCTM peanusauun 1 BO3MOXHOroO yliepba
OT peanunsaummn Kaxaoro KOppyrnuMoHHOTO pUcKa, paHXMpoBaHNE KOPPYMLMOHHBIX PUCKOB MO CTENEHU 3HAYMMOCTU
B COOTBETCTBUM C 3apaHee YCTaHOBMEHHbIMU KPUTEPUSIMUA U ONpPeLesnieHne NpUOPUTETOB NPU MPUHATMM Mep Mo
MUHUMM3ALMN KOPPYNUMOHHBLIX PUCKOB;

e) aTan paspaboTkM Mep MO MUHMMWU3ALMWM KOPPYMLMOHHBIX PUCKOB: MOATOTOBKA MPeasIOKEHUA Mo
MUHMMU3aLMK BCEX UNn Hambornee cyLecTBEHHbIX AEHTUDULMPOBAHHBLIX KOPPYMLUOHHBIX PUCKOB;

X) 9Tan OOPMMEHUsl, COrMacoBaHWs U YTBEPXKAEHWS PEe3ynbTaToB OLEHKW KOPPYMLUMOHHBIX PUCKOB:
dopMupoBaHMe ¥ nNpeacTaBleHUME Ha YTBEpPXKAEHVWE PYKOBOAWUTENIO oOpraHusauuMm peectpa (MaTpuubl)
KOPPYMUMUOHHBIX PUCKOB OpraHM3aLnmn U NepeYHsi JOMMKHOCTEN, CBA3aHHbIX C KOPPYNLUMUOHHBIMW PUCKaMU.

5. MNoaroroBkKa K npoBegeHU0 OUeHKU KOPPYNUMOHHbLIX PUCKOB

5.1. OueHka KOPPYMLMOHHbLIX PUCKOB B OpraHu3auuMy MPOBOAUTCS B COOTBETCTBUMU C YTBEPXKOEHHO
NpuYKasoM PyKOBOAWUTENS OpraHU3aLmMm METOLMKOW OLEHKM KOPPYMLIMOHHBLIX PUCKOB. Ecnu oLeHKa KoppynuMOHHBbIX
PVCKOB B COOTBETCTBUM C YTBEPXKAEHHOW METOAMKOWN yXe NpoBoAurnacb paHee, nepes npoBedeHVWEM OYepPEeaHON
OLlEHKM HeobXoaMMO npoaHanM3npoBaTh akTyanbHOCTb METOAMKM M MpU HeobBXOoAMMOCTU BHECTU B Hee
KOPPEKTMBbI.

5.2. PelueHre o npoBefeHNM OLIEHKM KOPPYMLMOHHBIX PUCKOB NPUHMMAaETCs pyKOBOAWUTENEM OpraHm3aumm u
ocopMIISeTCs ero NpuKkasom.

5.3. OueHka KOPPYMUMOHHBLIX PWUCKOB B oOpraHusaumMm MoxeT 6biTb MopydYeHa noapasgeneHuio,
OTBETCTBEHHOMY 3a MpeaynpexaeHve Koppynuuu, BriagenbLaM OLeHMBaeMbliX OW3HEC-NpoLEeccoB, BHELUHWM
aKcrnepTaM, crneumarnbHO cosaaHHoi paboyeii rpynne. Mpu BoiGope cyGbekTa NpoBeaeH sl OLEHKN KOPPYNUMOHHBLIX
PVCKOB CrnieAyeT yYuTbiBaTb BO3MOXHbIE NPEeUMYLLECTBA M HeJOCTaTKM KaXaoro noaxoaa.

5.4. Tlpu npoBegeHMM OLIEHKM  KOPPYMUMOHHLIX PWUCKOB  COTPYAHUKAMW, OTBETCTBEHHbIMM 33
npegynpexaeHne KoppynuuvM B opraHusauuu, npevMMmyLlectBaMu sIBNSOTCS UX He3aBUCUMOCTb OT BriagenbLes
OLeHMBaeMbIX MPOLIECCOB, U, KaK CneacTBMe, OTCYTCTBME JIMYHOW 3aMHTEPEeCOBAHHOCTU B COKPLITUM BO3MOXHbIX
npobrnem, a Takke Hanuune y TakuxX COTPYOHWKOB KOMMETEHLMA MO BbISIBNEHWIO MPU3HAKOB KOPPYMLMOHHBLIX
npaBoHapylleHuin. BmecTte ¢ TeM TakuMe COTPYyOHMKM 3advacTyio He o6nagaroT HeoOGXoauMbIM MOHUMaHUEM
cneunduKkn oLeHMBaeMbIX MPOLLECCOB, 0COBEHHO ecnu KX peanusauus npegnonaraeT Hanuuyue creumnanbHbiX
TEXHUYECKNX 3HAHUIA.

5.5. Mpu NpoBeaeHN OLEHKN PUCKOB COTPYAHMKaMU NPodUnbHbIX NoapasaeneHuin, peanuayowmx ToT unm
MHOW GU3Hec-npouece, cuTyauus obpaTHas: TakMe COTPYAHMKM XOPOLUO MOHWMAtoT CreundurKky OLEeHUMBaAeMoro
Gu3Hec-npoLiecca 1 COCTaBMALLMX ero noanpoLeccoB, 0O4HaKo 06GblMHO He 06radaloT HaBblkaMU MO BbISIBIIEHUIO
MPU3HAKOB KOPPYMUMOHHBIX MPaBOHaPYLIEHW U MOFYyT HaMepeHHO CKpbIBaTb CYLLIECTBYKOLINE pearbHble W
noTeHUManbHble MpoGneMbl U KOPPYMNUMOHHbIE CXeMbl B peanu3yembliX UMW 6uaHec-npoueccax B JINYHbIX
MHTepecax.

5.6. B onpegeneHHbIX cryyasix MonesHo npuBrekaTb K NPOBEOEHWUIO OLEHKU KOPPYNLUOHHLIX PUCKOB
BHELLUHMX 3KCMEPTOB. Y4YacTUe BHELUHMX SKCMEPTOB MO3BONSET MPOBECTUM OLIEHKY KOPPYMNUWUOHHBIX PUCKOB B
ycrnoBusixX, korga paboTHWKM opraHuMsaumm He obnagalT HeoOXOAMMBIM OMbITOM UM KOMMNETEHUMSMU B cdepe
BbISIBNEHNS1 BO3MOXHbIX KOPPYMUMOHHBIX CXEM, YTO OCODEHHO aKTyarnbHO NPV NPOBEAEHWMM MEPBUYHOW OLEHKU
KOPPYNUMOHHBbIX pPUCKOB. KpoMe TOro, BHELLHWe 3KcrnepTbl 0brnagatoT HE3aBMCUMMbIM MHEHMEM, Ha KOTOpoe He
BMUSIIOT CIOXWBLUMECS BHYTPU OpraHvM3aumMv OTHOLLEHUsi, M 3a4acTyld XOPOLUO OCBEAOMIIEHbI O KOHTEKCTE U
0COBEHHOCTSIX, CBOWCTBEHHbIX Chepe [AesiTENbLHOCTM OpraHuM3auuu, B YacTHOCTW, UMET MpecTaBlieHne o
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KOPPYNUNOHHbIX npaBoOHapyLleHUdX, coBepLuaBLLnXcA pa6OTHI/IKaMI/I OpFaHVI3aLI,I/Il7I, ocyLliecTBnawmnx
aHanorn4yHble Bnabl AeATESIbHOCTU.

Bmecte c TeM npuBnevYeHme BHELLUHMX 3KCNEPTOB 4YacTO CBA3AHO CO 3HAYUTENbHbIMU (OUHAHCOBLIMMN
pacxogamu, NMo3TOMY MX y4YacTMe B OLEHKE KOPPYMUMOHHbIX PUCKOB MPUMEHUTENBHO KO BCEM HarnpaBleHUsM
OEATEeNbHOCTU OpraHusaumm MOXET OKal3aTbCsl HelenecoobpasHbiM: BaXKHO OMNpeAennTb pasyMHble npeaerb
BOBIIEYEHNST B OLEHKY KOPPYMUMOHHBLIX PWUCKOB BHELUHWX 93KCMEpPTOB, a Tawkke obecneynTb COTpyAHMKaM
opraHusaumm BO3MOXHOCTb NepeHnmMaTb COOTBETCTBYOLWUNA onbIT. Kpome Toro, cneayeT yuntbiBaTb, YTO BHELLHUE
3KCnepTbl YacTo He 0bnagatoT HeobXo4MMbIM 3HAHMEM crieundmrKn oLeHBaeMbIx BU3HeC-NPoLEeCcCoB.

5.7. Hanbonee uenecoobpasHbiM NpeacTaBnsieTcs NOAXO4, KOrga oOueHKa KOpPPYMNUMOHHBLIX PUCKOB
nopy4yaeTcs creuuanbHo cdopmMupoBaHHO pabouen rpynne. K yyactuio B pabouyel rpynne pekomeHayeTcs
npuBneKkaTb: COTPYAHWKOB, OTBETCTBEHHbIX 3a MpeaynpexpaeHve Koppynuum B OpraHusaumu, BnagenbLleB
OLUEHMBAEMbIX BU3HEC-NPOLIECCOB, BHELUHMX 3KCMEPTOB, a Takke, NpY HEOBXOAUMOCTU, npeacTaBUTENENR MHbIX
nogpasgeneHuii (Hanpumep, noapasaeneHus BHYTPEHHErO ayauTta, noapasfeneHust lpuanyeckoro n npaBoBoOro
obecneveHnst 1M T.n.). PyKOBOACTBO TakoW rpynmnon >enaTenbHO MOPYyYUTb COTPYAHWUKY HE HMKE YPOBHS
3aMecTUTENs pyKOBOAUTENS OpraHv3aumn, KypupyloLwero BONpochl NpeaynpeXxaeHnst Koppynuuu.

Beaywiyto ponb B HenocpeacTBEHHOM NMPOBEAEHUN OLLEHKMU KOPPYMLMOHHBLIX PUCKOB (MPOBEeAEHNE MHTEPBLIO,
NnoAroToBKa MPOEKTOB MNPOMEXYTOYHbIX W WTOrOBbIX [OKYMEHTOB) PEKOMEHOYeTCs OTBECTUM COTPYAHMKaM,
OTBETCTBEHHLIM 33 MPeaynpexaeHne Koppynuuu B OpraHM3auuu, Wnu BHELWWHUM 3kcnepTam. Bnapenbues
oLeHMBaeMbIx GU3Hec-npoueccoB credyeT MNpuBrekaTb ANs OKasaHUsi MaKCMMarnbHOro COAeWNCTBUS, npexae
BCEro, B 4acTu MOArOTOBKM OMUCaHWs BU3HEeC-NpoLIeCCOB 1 COCTaBMSAOWMX UX nognpoueccos. Mpu atom ecnu B
opraHusauumn cylecTByeT pasfefieHne MeTogonoroB 6usHec-npouecca (nuu, paspabaTbiBaloWmx MNOpsOoK
peanu3aumm GusHec-mpouecca) M ero wucnonHutenewW, 1o B pabouylo rpynny uenecoobpasHo BKNoYaTb
METOAOMOroB; B TAaKOM Criydae Ha HWUX MOTyT ObITb Takke BO3MNOXeHbl (PyHKUUM MO NEPBUYHON naeHTudUKauum
KOPPYNLMOHHbLIX PUCKOB.

5.8. PekomeHayeTcsi 3apaHee ccopMupoBaTb MNeEpeYeHb JloKanbHbIX HOPMAaTUBHbLIX aKTOB M MHbIX
OOKYMEHTOB opraHu3auun, Coaepxallmx MHgopMauuto, Heobxoammyo Ansi NPOBEAEHUS OLEHKN KOPPYNLMOHHBLIX
puckoB. K Takum JoKymMeHTaM, B MEPBYIO o4Yepedb, OTHOCATCS criefyoLme:

1) AOKyMeHTbl, cogepXxalwive WHPOPMAaLMIO O HanpaBreHUAX AeAaTenbHOCTU ((PYHKUMAX) U CTPYKType
opraHmsaumm, MOMHOMOYMSAX €€ CTPYKTYPHbIX nogpasgeneHui M OOMMKHOCTHbIX 0083aHHOCTSAX paboTHUKOB,
Hanpuwvep:

- YCTaB U nonoxeHune 06 opraHusaumu;

- OpraHn3aunoHHO-WTaTHaA CTPYKTypa 1 WTaTHOE pacnnucaHne opraHn3aunu;

- NONOXeHUA O CTPYKTYPHbIX nogpasaeneHnax n KkonnernanbHbIX opraHax ynpasleHna opraHmsaunn;
- AOJI)KHOCTHbIE€ NHCTPYKUUN pa6OTHVIKOB opraHusauunu;

- pernameHTbl B3aMMOOEWCTBUS CTPYKTYPHbIX MogpasgeneHuii opraHM3aummn, a Takke opraHv3auumn c ee
[OYEPHVMU U 3aBUCUMbIMU OpraHU3aLusmu;

- pesynbTaTbl BHYTPEHHErO WMM BHELUHEro aHanu3a CTPYKTypbl, (yHKUMOHana, 6GusHec-npoLeccos
opraHusaumu;

2) DOKYMEHTbI, 3aKpenisitoLLmMe CMcTeMy Mep NpeaynpexaeHust Koppynummn B opraHusaumu, a Takke nopsigok
NpoBeAeHUss B Heil NoGbIX KOHTPOMbHLIX MeponpuaTUin (BHYTPEHHEro ayauTta, pPeBusuid, NPoOBepoK U T.4.), U
[OKYMEHTbI, coaepKallve MHOoPMaLUio 0 pedynbTaTax NPoBeAeHUst 3TUX MEPONPUATUIA.

5.9. Llenecoo6Gpa3Ho paspaboTaTb M 3aKpennTb B Ka4ecTBe MPUIOXEHUS K NpUKasy o NpoBedeHUM OLEeHKU
KOPPYMLUMUOHHBIX PWUCKOB KaneHAapHbIA MraH npoBefeHus oueHku. B nnaHe, cpegu npoyero, pekoMeHgyeTtcs
yKasaTb: 9Tanbl OLEHKM KOPPYMUMOHHBLIX PUCKOB M CPOKU KX peanv3auuv; MPOMEXYTOYHbIE U UTOroBble
JOKYMEHTbI, KOTOpble AO0MKHbI ObiTb MOATOTOBMIEHbI; CPOKM COMIAacoBaHUSI MOArOTOBIEHHBLIX OOKYMEHTOB. Takke
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none3Ho 3aKpenutb rpachK npoBeaeHnAa BceX npepnofiaraemMblX BCTped Innl, OTBETCTBEHHbIX 3a npoBeaeHune
OUEHKN KOPPYNUMOHHbIX PUCKOB, C nNnpeacTaBUTENAMU CTPYKTYPHbIX nop,pasp,eneHMVl opraHu3auun.

5.10. B npukase 0 NpoBeAEHMN OLLEHKM KOPPYMLUMOHHBIX PUCKOB HEOBX0AMMO 3aKpenuTb 00S13aHHOCTL BCEX
CTPYKTYPHbIX NoAapasferneHvii CoaencTBoBaTb €€ OCYLLECTBIIEHUIO, B TOM YMUCIe CBOEBPEMEHHO OMPeEdenuUTb U
ObITb FOTOBLIMY NPEACTaBUTb KOHKPETHbIE HEOOXOAMMbIE JOKYMEHTDI.

5.11. Mepep Ha4YanoM OLEHKN KOPPYNLMOHHLIX PUCKOB PEKOMEHAYETCS NMPOBECTU YCTAHOBOYHOE COBELLaHne
C y4yacTMem pyKOBOAMWTENS OpraHusauuuv; pykoBoaMTenen Bcex CTPYKTYPHbIX MoapasgeneHui, koTopble 6yayT
BOBMEYeHbl B OLEHKY, B TOM YMCre BCEX CTPYKTYPHbIX MoapasgerieHnid, y4acTBYWOLWMX B peanusaumu
aHanManpyeMblx G13HeC-NPOLECCOB; NPVBIIEYEHHbIX BHELLHMX 3KCMEPTOB.

6. 9Tan onncaHua 6u3Hec-npoueccos

6.1. OcHoBHasi 3agava QaHHOro atana - NoHSATb, Kaknm o6pa30M B OpraHun3auunn peanun3yrTca Ha NpakTuke
HanpaBneHna 0eAaATeNibHOCTU U KOHKPEeTHbIe 6I/I3HeC-I'IpOLI,eCCbI, Bbl6paHHbIe B KauecTBe 00BbEKTA OLEHKW.

6.2. [aHHbI 9Tan Ha4YMHaeTCs C aHanuM3a AOKYMEHTOB, ykasaHHbIX B N. 5.8 PekomeHgauni. Pesynbtatom
Takoro aHanu3a OOJIKHO CcTaTb (popmManu3oBaHHOE OMMCaHWe pacCcMaTpuMBaeMbIX HanpaBneHUN OesTeNbHOCTH,
OGu3Hec-NpoLEeCcCoB M COCTaBMAAOWMX WX MNOANPOLECCOB, COAepXallee MocneaoBaTeflbHOCTb OEWCTBUN U
B3aVMOAEVICTBMI, KOTOpble NPEeANpUHMMAalOT CTPYKTYpHble nogpasgeneHns u (Mnu) oTaenbHble paboTHMKK
opraHuMsauuMm Onsg peanu3auum Kaxgoro ©OusHec-mpouecca, a TakKe KOHTPOSbHO-HaA3OPHbIX MEXaHW3MOB,
NPUMeHSEMbIX K KaxxgoMy BusHec-npoueccy.

3a OCHOBY Mpu 3TOM MOXET ObITb NMPUHSATA MPOLECCHas MOAEMNb WU UHblE OOKYMEHTbI, CoAepXaliue
hopManusoBaHHoe onvcaHue G13Hec-NpoLEeCccoB opraHnsauum (Mpy Hanuuum).

OnucaHne pekomeHngyeTcs (opMMpoBaTb Kak B TEKCTOBOW, Tak U B rpadmdeckon dopme (Hanpumep, B
dopme kapTbl HanpaBneHn esTenbHOCTN, BU3HEC-NPOLLECCOB 1 NOAMPOLIECCOB).

6.3. ®dopmanu3oBaHHOe onucaHuve (KapTy) HanpaeBneHun [OeATenbHOCTM W COCTaBnsoWUX  UX
OM3Hec-NpoLeccoB M MNOAMPOLLECCOB PEKOMEHAYETCHA AOMOMHWUTbL pesynbTaTtaMy MpeaBapuUTENbHOro aHanusa
BO3MOXHbIX KOPPYMNUMOHHbIX NpaBoHapyLeHnn. Takon aHanu3 MoXeT ObiTb NMPOBEAEH Ha OCHOBaHUW crneytoLlen
MHopMaunn:

- CBeleHNA O KOPPYMNUMOHHbIX NpaBOHapPYyLUEHNAX, COBEPLUEHHbIX paHee pa60THI/IKaMl/I opraHusauunu;

- MaTepuanbl BHYTPEHHMX MPOBEPOK, MNPOBOAMBLUMXCA B OpraHvM3auuu, Mo Ccrny4yasm BO3MOXHOrO
coBepLUueHusi paboTHMKaMU opraHu3auum KOppynUUOHHbBIX NPaBOHAPYLLIEHN;

- obpalleHus rpaxaaH, cogepxalime MHopMaLnio 0 BO3MOXHOM COBEpPLLEHUN pabOTHUKaMK OpraHM3auum
KOPPYMUUOHHbIX NpaBoHapYLLEHWIA;

- Martepuansl MNPOBEAEHHbIX B OpraHusauum opraHamy npoKypaTypbl MeponpuaTuiA no Haasopy 3a
cobntogeHeM 3akoHodaTtenscTea Poccuiickon ®egepauumn o NnpoTMBOAENCTBUM KOPPYNLUNW;

- VHdopMaUMs O COBEPLUEHUM KOPPYMNUUOHHBLIX TMpaBoHApYLIEeHWA paboTHMKaAMM  opraHusaumi,
OCYLLECTBNALIMX aHanornyHble BUabl OeATeNbHOCTY;

- WHdopMauusi O  COBEpPLUEHWM  KOPPYNUUOHHbLIX  MPaBOHAPYLIEHUA  OOJPKHOCTHLIMK  NMLaMM
rOCYAapCTBEHHbIX (MYHMUMNANbHbLIX) OpraHoB, TrOCYAApPCTBEHHbIX KOoprnopauui (KOMMaHui), C KOTOpbIMU
B3aMMOLEWCTBYET OpraHn3aLmsi U1 vHble opraH13aLum, OCyLLECTBNAOLLAE aHaNorMyHble BUAbl AEATENBLHOCTU.

6.4. Llenecoo6pasHo Takke NPOBECTU aHanu3 BHelUHel cpedbl PYHKUMOHMPOBAHUA OpraHu3auuv, yaenue
oco6oe BHMMaHWEe TakuM BOMPOCaM, Kak XapaKTepucCThKa OCHOBHbIX KOHTPareHTOB OpraHu3auuv 1 copepxaHue
B3aUMOZEWCTBAA C HWMW, HanuuMe U OCHOBHbIE XapaKTEPUCTUKM KOHKYPEHTOB, MacluTabbl U xapakTep
B3aUMOZEVICTBUA C rocyAapCTBEHHLIMU OpraHamu 1 T.4,.
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6.5. MaTepuanbl, NOArOTOBIIEHHbLIE MO pe3ynbTaTaM aHanM3a BHYTPEHHUX OOKYMEHTOB OpraHusaumum u MHOM
NHGOpMaLMK, SBRSIOTCS OCHOBOW ANS NOCMEeAYLEero NpoBeeHNs UHTEPBLIO C NPEeACTaBUTENSMU CTPYKTYPHbIX
nogpasaeneHunin n KonnerManbHbIX OpraHoB OpraHu3aLmu.

6.6. PekomeHayeTcst MPOBOANTL MHTEPBbIO C NPEACTAaBUTENSMU ABYX TUMOB CTPYKTYPHbIX NogpasgeneHuii n
KonnernarnbHbIX OpraHoB OpraHW3aLuu:

- MMEW0LLMX KMYEBYID pofb B peanusauum paccMaTpuBaeMblX HarnpaBreHun [esTenbHOCTU U
©On3HEeC-NpoLIECCOB;

- OCyLeCTBNAKLWNX KOHTPOJIbHbIE MeponpuatTna NpUMEeHUTErNIbHO K paccMaTpuBaeMbiM HanpaBl1ieHUAM
OeATEesNIbHOCTU U 6VI3HeC-I'IpOU,ECCGM.

WNHTepBblo LienecoobpasHo NPOBOAUTL C pyKoBOAWUTENEM noapasaerieHns (KonnernansHoro opraHa) u (unm)
€ro 3aMecTuTenemM, OTBeYaloLLMM 3a paccMaTprBaeMblil GU3Hec-npoLecc.

6.7. OcHOBHas 3agaya WHTEPBbIO C MpPeAcTaBUTENAMW nogpasferneHvni (KonnervanbHbIX OpraHoB),
UrparLLMX KIioYeBYH0 porb B peanv3aumn paccMaTpyBaeMblX HanpaBnieHun AesTenbHOCTN 1 BU3Hec-npoLeccos -
YTOYHWUTb M NpU HEOBXOAMMOCTM CKOPPEKTMPOBaTbL COOPMUPOBAHHOE Ha OCHOBE aHanu3a AOKYMEHTOB NOHUMaHue
BusHec-npoLecca n CocTaBmsALLMX ero NoAnpoLEeccos.

Ocoboe BHMMaHuMe cnefyeT yaendATb TOMY, Kak paccMaTpvBaeMblll OM3HEC-NpoLecc OpraHuM3oBaH Ha
npakTUKe 1 Yem pearnbHblil TOAX04 K ero peanusaummn oTnnyaeTcs OT 3aKpeneHHOro B JOKYMEHTaXx.

He pekomeHgyeTcs [fenatb OCHOBHOW TEMOMW WHTEPBLIO KOPPYMLUMOHHLIE PUCKM, CBOWCTBEHHbIE
paccmartpvBaemMomMy busHec-npoueccy. [laHHbIn BONPOC Ha 3TOM 3Tane MOXeT He obCcyxaaTbCcs Unu mMmoxeTt ObiTb
3aTPOHYT B Ka4ecTBe AOMNOJTHUTESIbHOrO.

6.8. OcHoBHas 3agaya WHTEpPBbIO C MpeacTaBuTeNnsMy nogpasgeneHvun (KonnervarnbHbIX OpraHoB),
OCYLLECTBMSAIOLMX KOHTPOMbHbIE MEPONPUATUS,, - YTOYHWTL MOHWMaHWe Mpouecca peanu3auun KOHTPOSbHbIX
hyHKUMIA, a Takke 0B6CyauTb BO3MOXHble HefocTaTku chOpMUPOBAHHOW B OpraHu3auunm CUCTEMbl BHYTPEHHEro
KOHTPONsSi MPUMEHWUTENBLHO K paccMaTpuBaeMbiM HanpaBneHusiIM  AesiTenbHocTW, Ou3Hec-npoueccam U
nognpoueccam. Kpome Toro, B Xoe WHTEPBbLID PEKOMEHAYeTCs YAEeNnWUTb BHUMaHWE KOPPYMLMOHHBLIM puUCKaM,
KOTOpble, MO MHEHWIO NPEeACTaBUTENEN KOHTPONMMPYIOLIMX MoApasfeneHnii, CBOUCTBEHHbI paccMaTpuBaeMomy
OGu3Hec-NpoLIeCCy U COCTaBMSALLMM ero NoarnpoLeccam.

6.9. Mo pesynbTatam aHanMsa JOKYMEHTOB M MHTEPBbLIO C NPeaCcTaBUTENs MU CTPYKTYPHbIX NogpasaeneHuii
opraHusaumMn  opMUpyeTCca  UTOroBOE  OMMcCaHMe  pacCMaTpuBaeMblX  HampaBneHuid  OesTenbHOCTY,
GU3Hec-NpoLIecCoOB M MOANPOLIECCOB B TEKCTOBOM W (Mnu) rpadudeckoMm dopmaTte € npeaBapuTesibHbIM
0603HaYeHneM TeX NoAnpOoLCCOB, KOTOPbIM CBOWCTBEHHbLI KOPPYNLWOHHbLIE PUCKU.

7. U peHTUMKaLMA KOPPYNLUUOHHBIX PUCKOB

7.1. OcHoBHas 3ajaya 3Tana WUAEHTUMUKALUN KOPPYNUUOHHBLIX PUCKOB - HACKONbKO BO3MOXHO MOJHO
BbISIBATb B KaXZOM paccMaTpvBaeMOM HanpaBfeHuM AesTenbHOCTM U Bu3Hec-npouecce opraHv3auuu
KPUTUYECKME TOUKU.

7.2. BaXXHENLLIMMU NpU3HaKaMu KpUTUYECKOM TOYKN ABNAIOTCS cneayoLme:

- Hannune Yy paboTHuka (rpynnbl pabOTHMKOB) OpraHM3auuM MNOMIHOMOYUA COBEpLNTb AeNCcTBue
(6esgencTBume), KOTOPOE MO3BOMSET MOMYYUTb BbIrogy (MPenMyLLecTBO) paboTHMKY OpraHuM3auun, CTPYKTYPHOMY
nogpasgeneHnio  opraHusauun, @uU3Mdeckomy U (Mnuv) IopuanyeckoMmy nuuy, B3auMOOENCTBYIOLLEMY C
opraHusauuen;

- B3aMMopeincTBmMe paboTHUKa (rpynnbl paboTHWMKOB) OpraHM3auMuM C rocyAapCTBEHHbIM OpraHom (MHOM
perynupyoLlein opraHusaument), ynonHOMOYEHHbIM COBeplUaTh AENCTBUSA, BaXKHble ANsl YCMEWHoW peanusauuu
Ou3Hec-npovuecca u (Mnm) ycnewHoro hyHKLUNOHNPOBAHUS OpraHu3auum B LIENOM.
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7.3. Mpu BbISIBNEHUM KPUTUYECKUX TOYEK LienecoobpasHo 3aaaBaTh cebe Takue obLume BOnpochl, Kak:
- Kakasi BeiroAa (NpenMMyLLecTBO) pacnpeaenseTcs B pamMmkax AaHHoro nognpotecca?
- KTO MOXET BbITb 3aMHTEPECOBaH B HENPABOMEPHOM pacnpeaerieHnn 3Toi BbiroAbl (MpevmyLLecTea)?

- KaKkvMe KOpPYMNUMOHHbIE NpaBOHAapYyLEHUS MOryT BbiTb COBepLUEHbl pabOTHMKOM B LiEeNsiX HeNpaBOMEPHOroO
pacnpegeneHns aTon Bbirogpl (NpenmyllecTea)?

74.B pamMKax ogHoro 6M3Hec-npou,ecca MOXET ObITb BbISIBIIEHO HECKOJSIBKO KPUTUYECKNX TOYEK.

7.5. Bce BbISIBNEHHble KPUTMYECKME TOYKM [OIDKHbI ObiTb OBO3HaYeHbl B OMUCaHMM HanpaBrieHui
aesaTenbHocTM M BusHec-npoueccoB (kapTa HanpaBneHun AeaTenbHOCTUM, BusHec-npoueccoB M NoAnpoLeccoB
opraHusaumm).

8. AHanu3 KOppPYNUUOHHbLIX PUCKOB

8.1. OcHoBHas 3agaya aHanusa KOPPYMNUWMOHHBIX PWCKOB - OMNpPedenuTb AN KaXZOW BbIsIBNIEHHON
KPUTUYECKOW TOYKM BEPOSITHBIN CNoco® COBEpLUEHNs  KOPPYMNUMOHHOTO MpaBoHapylleHns paboTHUKaMM
opraHusaumm (KOppynuUUOHHYIO CXEMY) N OOIDKHOCTM (MONMHOMOYMS) paboTHMKOB, HanMMyne KoTopbix TpebyeTca ans
peanu3aunm Kaxgon KOppynuUOHHOWN CXeMbI.

8.2. B uensax 6onee NOnHOro NOHMMaHMS BO3MOXHbIX KOPPYMLUUOHHBIX CXEM PEKOMEHAYETCSA HavaTb aHanm3
KOPPYMLUMOHHbIX PUCKOB C NpoBeaeHns 6onee rnybokoro UccrefoBaHnsi BbiIBNEHHbLIX KPUTUYECKUX TOYEK C TOYKM
3pEeHUst NOTeHUNanbHOro HapyLunTens.

KntoueBbim npwn 3TOM ABNAETCA cnep,yrou.l,mﬁ BOMpPOC:

- ecnn Obl kakon-NnnMbo M3 y4acTHUKOB Ou3Hec-mpouecca CTPEMMUIICS WU3BMEYb M3 CBOWX MOSTHOMOYMUN
HenpaBOMEPHYI0 Bbirogy Ans cebs, And TpeTbyX NnL, UM HENOCpPeaCTBEHHO Afs opraHM3auunn, Kakum obpasom OH
mor 6bl 9TO caenaTb?

B uensix oTBeTa Ha 3TOT O6LMIA BONPOC NpeAcTaBnsieTcsl NONe3HbIM OTBETUTL Ha P BCNOMOraTenbHbIX
BOMNpocoB. [Npy 3TOM Takve BOMPOCHI LieriecoobpasHo 3aAaBaTtb NPUMEHUTENBHO K ABYM TUMaM CUTYaLWii:

- korga paboTHuK (paboTHMKKM) obnagaeT NONMHOMOYMAMM, NMO3BOMAOLNMU NONYYUTh BbIrOAY ANnsa cebsa nnm
ONs CBA3aHHbIX MWL,

- korga paboTHUK (pabOTHMKM) U (MNK) OpraHM3auMsi B LENIOM 3aMHTEPEecoBaHbl B MOMyYEHWU BbIrOAbI,
pacnpegensiemMon rocyaapcTBeHHbIMM (MyHMLMNANbHBIMW) OpraHamm Unu Apyrummn opraHm3aumsiMu.

MpYMeHNTENBbHO K NEpBOMY TUMY CUTYyaULWA NPWU aHanuM3e KpUTMYECKUX TOYEeK crieayeT yaenuTb BHUMaHWe
cregyrowumM Bonpocam:

- Kakve Bbirogbl (NpeumyllecTBa) pacnpefensalTcs B pamkax OusHec-npouecca W Anst KOro OHU
NpeAcTaBnsiloT UHTEpPeC?

- kakne pencteua (6esgencrteme) noTpebyeTcs coBepwnTb HEAOOPOCOBECTHOMY pPabOTHMKY B LEnax
HenpaBOMEPHOro pacnpeeneHuns Bbiroabl (MPeMMyLLECTBA) B MOMb3y 3aUHTEPECOBaHHLIX NnL?

- ecnn HegobpPOCOBECTHLIV PabOTHMK HEMPaABOMEPHO pacnpefenseT Bbiroay (NPevmyLlecTBo) He B NOMb3y
ceba n (M) cBoux ONU3KMX POACTBEHHWMKOB, KakMm 0Opa3oM OH CMOXET W3BMeYb JNYHYI0 BbIrOA4y W3
KOPPYMNUMOHHOIO B3auMogenCTBUs?

- MOXeT N HeJoBPOCOBECTHBIVM PpabOTHUK B OAMHOYKY COBEPLUUTL AEUCTBUSA (Oe3nencTeue), Heobxogmmele
ONsi HeNpaBOMEPHOTO pacnpefeneHns Bbirodbl (NpenMyLLecTsa) B MNosb3y 3aMHTepecoBaHHbIX nuu? Ecnn Her,
Koro 1n3 paboTHMKOB OpraHu3auum emy Heobxo0AMMo BOBMEYL B COBEPLUEHME KOPPYMNLMOHHOIO NpaBoOHAapYyLUEHNS?

- KaKUM 06pa3om BO3MOXHO 0O0NTM BHEAPEHHbIE B OpraHn3aLmnmM MeXaHU3Mbl BHYTPEHHENO KOHTpONsA?
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I'IpmmeHMTeano KO BTOpOMY TUNy CVITyaLI,VIIZ pekoMeHayeTCcd OTBETUTb Ha cnefyroume Bonpochl:

- cyllecTByeT nu Bbiroga (MpevMmyLLLEeCTBO), pacnpegensemas rocygapcTseHHbIM (MyHULMNANbHBIM) OpraHoMm
WNW Opyron opraHusaumen, B MOMy4YEeHUN KOTOPON MOXET ObiTb 3auHTepecoBaH pabOTHUK (pabOoTHWMKM) 1 (Mnn)
opraHm3aums B Lenom?

- B3aMMOAEWNCTBYeT fM OpraHnsaums C KOHTpareHTamu, WMEKLWMMM CBSA3M C [OCYAapCTBEHHbIMM
(MyHVUMNAnNbHBIMKM) OpraHaMyM UNU WHLIMW  OpraHu3aumusMu, pacnpegensowmnmmn Boirogy (MPenMyLLECTBO), B
nony4YeHnn KoTopor MoxeT BbiTb 3anHTepecoBaH paboTHMK (PabOTHWMKKN) 1 (MnK) opraHM3auns B LIENomM?

- Kakum o6pasom paboTHMK OpraHuM3auMy MOXeT MOBMUATbL Ha pacnpedeneHue rocyaapCTBEHHbIM
(MyHVMUMNanbHLIM) OPraHOM MNW MHOW opraHu3auveit Bbirogbl (MpevmyLLecTBa) B ero nofb3y Uy B Monb3y ero
opraHusaummn? TpebyeTcs nu Ans 3TOro y4acTue UHbIX paGoTHMKOB UM KOHTPareHToB?

- KaKuMm 06pa3om BO3MOXHO 0B60NTY BHEOPEHHbIE B OpraHn3aunM MexaHu3aMbl BHYTPEHHErO KOHTPONS?

8.3. Ha ocHoBe npoBegeHHOro yrrnyOneHHOro aHanmMsa KpUTUYECKMX TO4YeK crnegyetr CoCTaBUTb
dopmanm3oBaHHOE onucaHue KOPPYMLMOHHbBIX PUCKOB B KaXKOOW BbISIBIIEHHON KPUTUYECKOW TOYKE, BKIOYatoLLee,
B YMCre NpPoYero, creayoLyo Hhopmaumio:

a) KpaTkoe onuncaHue pacnpegensemMon B KPpUTUYECKOW Touke Bbirogpl (Mpeumyliectsa), cTpemneHue K
NOnMy4YeHuto KOTOpoW paboTHMKOM opraHu3aumm n (UnNn) ee BHELWHWMW KOHTpareHTamu SBMAsSeTCH NPUYUMHOMN
coBepLueHnst paboTHMKOM OpraHM3aLnm KOppYMNLUMOHHOIO NpaBoOHapYLUEHWS;

0) nepeyeHb noTeHUManbHbIX BblrogonpuobpeTaTtenent - nuu, KOTOpble CTPEMSTCA W3BMEYb BbIFO4Y
(MpenmywiecTBO) 13  coBepweHuMs  pabOTHMKOM  OpraHuM3auun  KOPPYMNUMOHHOrO  MpaBOHApyLUEeHWs B
paccMaTprMBaeMOn KpUTMYECKOW TOYUKE;

B) NepeyeHb AOmMKHOCTeN paboTHMKOB opraHusauum, 6e3 y4actust KOTOpbIX HENPaBOMEPHOE pacnpeneneHue
BbIrOAbl (MpeuMyLiecTBa) B KPUTUYECKOW TOYKE HEBO3MOXHO WM KpawHe 3aTpygHUTENbHO (MepeyeHb
OOIMKHOCTEWN, 3aMeLLIEHNE KOTOPbIX CBSA3AHO C KOPPYNUUOHHBIMW pUCKaMmn), C yKazaHMEM BO3MOXHOWM POMM KaXaoro
paboTHMKa B peanu3aunm KoppynuUOHHON CXEMBI;

r) KpaTkoe onucaHWwe Bbirodbl, Nonyvyaemon paboTHMKOM (paboTHWKaMK) opraHu3auum, CBA3aHHbIMU C HUM
nMuamMM - MNU - HEeMOCPEACTBEHHO CaMoOW opraHu3auvenr, B pe3ynbTaTe COBEPLUEHMS  KOPPYMLMOHHOMO
npaBoHapYLUEHUS;

[l) onuncaHve BO3MOXHbIX CNoco6oB nepenaun paboTHUKY (paboTHUKaM) opraHusauuy Unu OOMKHOCTHOMY
nmuy (OOMKHOCTHBIM fNMUAM), C KOTOpbIM B3aMMOENCTBYET OpraHu3auusi, BO3HarpaxaeHusi 3a COBepLUeHUe
KOPPYNLMOHHOIO NpaBOoHapYyLLEHNS;

€) KpaTkoe onucaHue crnocoba COBepLUEHUS KOPPYMLUUOHHOIO NpaBoHapyLleHUs (KOPPYNUMOHHOW CXeMmbl),
Hanpumep: "TIpUHATUE peLleHue O 3aKyrKe Ans HY)XX[ OpraHu3aLuuu TOBapoB Ha 3aBEAOMO HEBbLIFOAHbIX YCIOBUSX
B LeNAX NOMyYeHNs HE3aKOHHOTO BO3HarpaXaeHusi OT NocTaBLumKa”;

X) pasBepHyTOe onuncaHue cnocoba COBEpLUEHWUs] KOPPYMLMOHHOIMO MNpaBoHapYyLWeHUs (KOppYNUUOHHOWN
CXembl), B TOM 4uUCIE: WHMLMATOP KOPPYMNUMOHHOIMO B3aUMOLEWCTBUS, MOCNeaoBaTeNbHOCTb OEWNCTBUA W
B3aMMOZENCTBMIA  paboTHUKa (pabOTHUKOB) oOpraHM3auum U ee KOHTPAareHToB Mo  HenpaBOMEPHOMY
pacnpegeneHnto Belroasl (MpemmMyLLecTsa) u nepegayve padboTHUKy (paboTHMKam) opraHM3aumm Unn SOIMKHOCTHBIM
nuuam, ¢ KOTOpbIMM B3anMOLENCTBYET OpraHM3aumsi, HE3aKkOHHOrO BO3HArpaXXaeHus:;

3) COCTaB KOPPYMUMOHHbIX MPaBOHAPYLUEHWUA, KOTOpble [OOMKHbl ObiTb COBepLUEHbl  PabOTHMKOM
(paboTHMKaMK) opraHusauuy Ons peanu3auuy KOPpYMNLUUOHHOW CXeMbl, C YKa3aHWeM CCbINIOK Ha KOHKPETHbIe
MONOXEHNS1 HOPMAaTUBHbIX NPaBOBLIX aKTOB (MO BO3MOXHOCTM);

1) npouenypbl BHYTPEHHENO KOHTPOSS B pacCMaTpvBaeMON KPUTUYECKOW Touke: paboOTHMKM (CTPYKTYpPHbIE
noApasfeneHusl) opraHu3auuu, HageneHHble MOMHOMOYUSMU MO  OCYLLECTBMEHWIO BHYTPEHHEro KOHTPONS;
NepUOANYHOCTb KOHTPOSbHBLIX MEPONPUATUIA; KpaTKOe OnMcaHUe KOHTPOTbHbLIX MEPOMNPUSITUR;
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K) BO3MOXHbIe crnocobbl 06xo4a MexaHN3MOB BHYTPEHHEro KOHTPOJ1A.

8.4. Ha arane npoBefeHus aHanmsa KOpPPYMNUMOHHBLIX PUCKOB crnefyeT Takke copMupoBaTh MnepeyeHb
OOIMKHOCTEN, 3aMeLLeHNe KOTOPbIX CBA3aHO C KOPPYMUMOHHbIMU puckamu (oanee - [lepeyeHb), B KOTOPbIV
peKkoMeHAyeTCsl, Npexae BCero, BKNOYNTb JOIMKHOCTU, 06S3aHHOCTM MO KOTOPbIM NpeaycMaTpuBatoT:

- MPUHSITUE pelUeHus 1 (UnKn) coBeplUeHne AeNCTBUSA, NPSIMO HanNpPaBNeHHOro Ha pacnpeeneHne Bbiroabl
(npenmyLiecTsa);

- OCyLLUecTBMeHWe noaroToBUTENbHOW paboTbl, HAa OCHOBaHUW KOTOPOW MNPUHUMAETCs peLLeHue,
HanpaBlieHHOE Ha pacrnpeaeneHune Bbirodbl (MpenMyLLecTsa);

- OCYLLECTBMEHMNE KOHTPOIbHbIX (PYHKLUMA B OTHOLIEHWM PabOTHMKOB OpraHusauuu, NPUHUMAKLMX WK
FOTOBSILUMX PELUeHUsl, HanpaBneHHble Ha pacnpefeneHue Bbirodbl, B TOM 4YMCre OCYyLLecTBreHue (yHKUMIA no
npeaynpexaeHnto KOPPYNLMOHHBIX MPaBOHaPYLLEHUN.

8.5. B OTHOWEHNN OOIMKHOCTEN, UCMOMHEHNE 0DA3aHHOCTEN MO KOTOPbIM MoApa3yMeBaeT OCYLLECTBMEHMEe
NOAroToBUTENbHOW PaboThl, HA OCHOBAHWM KOTOPOW NMPVHUMAETCS PELLEHUE, HanpaBfieHHOe Ha pacnpepeneHe
BbIrOAbl (NPenMyLLecTBa), pekoMeHAyeTCs BKNOUMTb B [lepeyeHb criegylolme OMMKHOCTY:

- OOMMKHOCTU, NCMofiHeHne 06siI3aHHOCTEN MO KOTOPbIM NoApa3ymMeBaeT NOATBEPXAEHNE NpaBa hr3NYeckoro
U1 I0PUMONYECKOTO NULLA Ha NofyyYeHue Bbiroabl (MpenMyLlecTea);

- OOJMKHOCTM, MCMONHeHne obs3aHHOCTEN Mo KOTOPbIM Mnogpa3ymMmeBaeT obocHoBaHKe npemmMmyulecTtB TOro
M MHOro npeTteHgeHTa Ha noJjiydeHne Bbiroabl;

- [OOIMKHOCTW, MCMONHEHME 00sA3aHHOCTEM MO KOTOpbIM MoApasymMeBaeT onpederieHne pasmepa
maTtepuanbHON BbIrodsl;

- [AOIDKHOCTW, UCMofHeHUe obs3aHHOCTEW MO KOTOPbIM NoApa3ymeBaeT NpoBefeHVe MPOBepkW, ayauTa
lopuaNYECKUX NUL, NPeTeHayLWNX Ha MoflyyeHue BbIroAbl (MpeumyllecTBa) M NoAroTOBKY JOKYMEHTOB MO ee
pesynbTatam;

- OOMKHOCTM, UCMONHEHMe 06A3aHHOCTEN Mo KOTOPbLIM NoapasymeBaeT NpoBeAeHME OLEHKM OnepaLoHHbIX
PVICKOB.

Mpy NpUHATUM peLleHns O LienecoobpasHOCTM BKIOYEHUS B NepeyeHb NpoYnx OOMKHOCTEN, UCTONHEHWE
006513aHHOCTEN MO KOTOPbIM MoApa3yMeBaeT OCYLECTBMEHWE MOArOTOBUTENbHON paboThl, a Takke WHbIX
OOJDKHOCTEW, PEKOMEHAYeTCsl yu4uTbiBaTb, MMEEeT N paboTHWK pearibHyl BO3MOXHOCTb CBOMM OEWCTBUEM
(6e3neiicTBMEM) NMOBMUSITL Ha COAEPKaHUE PeLLeHUst O pacnpeneneHun Boirodbl (MpevmyLLecTBa).

8.6. Mpwn onpegeneHun kpyra paboTHUKOB opraHm3auun, 6e3 y4acTusi KOTopbiX He MOXeT ObITb peanu3oBaHa
KOpPYMNUMOHHas cxema, crnegyet WUCXOOUTb He TOMbKO U3 (PyHKUMOHANa CTPYKTYPHbIX noapasgeneHnin u
OOIMKHOCTHBIX 00si3aHHOCTEN pabOTHMKOB OpraHvM3auun, 3akpenrieHHbIX B TMOMIOXKEHUSIX O CTPYKTYPHbIX
nogpasgeneHnsix U OOMKHOCTHBIX UHCTPYKUUSAX, HO U U3 pearbHO CYLLECTBYHOLIEro pacnpeaeneHunst pyHKuum un
obs3aHHOCTEN.

9. PaHXupoBaHue KOppyNUMUOHHbIX PUCKOB

9.1. MNocne noarotoBkn (oOpMann3oBaHHOMO OMUCAHUSI BCEX KPUTUYECKMX TOYEK U KOPPYMUUOHHBIX CXEM
peKOMeHAYeTCs MPOBECTM OLEHKY 3HAYMMOCTM KaXX4OrO BbISIBIIEHHOrO KOPPYMLMOHHOIO pUCKa C TOYKM 3pEHMUS
BEPOSITHOCTM €ro peanusaLum 1 BO3MOXHOrO yllepba B pe3ynbTate ero peanvsauuu.

9.2. MNpw oLeHKe 3HAYUMOCTU KOPPYMLIMOHHBLIX PUCKOB MOTYT MUCMONb30BaTbCs pasnuyHble MeToabl. OaHUM
n3 Hanbornee NPOCTbIX METOAOB, PEKOMEHAYEMbIX MPU NEPBOHAYANbHOW OLIEHKE KOPPYMLMOHHBIX PUCKOB, @ Takke
B Clny4yae HEBO3MOXHOCTM MWNu Heuenecoobpas3HOCTU WUCMONb30BaHUs Oonee CroXHbIX W TpyAo3aTpaTHbIX
METOLOB, SIBMAETCS OLEeHKa 3HA4YMMOCTU KOPPYNLMOHHBLIX PUCKOB HA OCHOBE KOPPYNUMOreHHbIX hakTopoB. [JaHHbIi
MEeTO OCHOBaH Ha aHanu3e Hanuuusi U CTEeNeHW BbIPaXEHHOCTU OBCTOSATENLCTB, YBEMMYMBAKOLLMX BEPOSITHOCTb
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COBEPLLEHMNS KOPPYMLMOHHbIX NPaBOHAPYLLEHWA.
9.3. K uncny knoyeBbIX KOPPYNLMOreHHbIX hakTOPOB OTHOCATCS:

a) BO3MOXHOCTb MOMyYeHus1 Kkem-nnbo u3 paboTHMKOB B pesynbTaTe peanusauum noTeHunanbHowm
KOPPYMNUMOHHOM CXEMbI 3HAUYUTENBHON, MO CPABHEHWMIO C €ro ouLManbHbIM JOXO40M, MaTepuanbHON BbIrOAbI;

©) BO3MOXHOCTb MOMNYYEHUsI TEX UMK MHbIX BbIrog (NpenmMyLLecTB) Ang opraHn3aumm npyv B3aMMoa4encTBMmn ¢
rocygapCTBeHHbIMU (MyHMLUNANbHBIMW) OpraHamMun U MHbIMKU OpraHM3aunsmu;

B) npocToTa noTeHumMansHom KOppyI’lU,VIOHHOVI CXeMbl, B 4aCTHOCTM HebonbLIOEe 4UCIO pa6OTHVIKOB
opraHun3aumm n BHELWWHUX KOHTpareHToB, y4acTne KOTOPbIX Heobxogumo ansi peannsauunn KOppyI'ILI,VIOHHOI?I CXEMbl;

r) pacnpoCTpPaHEHHOCTb MOTEHUMANbHOM KOPPYNUMOHHOW CXeMbl, T.e. Hanuume wuHdopmaumm o
HEeO4HOKPaTHOM MCMOJSIb30BaHUN KOPPYMLMOHHON CXEMbl B OpraHvM3aumsix, OCyLLECTBISIOWMX aHanormyHblie Buapl
OEeATENbHOCTU, B MHbIX OPraHn3auunsx;

[) OTCYTCTBUE UNN HE3(D(PEKTUBHOCTb MEXAHN3MOB BHYTPEHHENO KOHTPOIS B KPUTUYECKOMN TOYKE;
€) HegocTaTo4Has pernaMeHTaLuns NpoLEeCcCoB B KPUTUYECKON TOYUKE.

B 3aBucMmocCTU OT cneumduknm aHanManpyeMmoro GusHec-npouecca nepeveHb KOppYNUUOreHHbIX (HakTopoB
MOXeT ObITb [OMOMHEH, HaMpuUMep, TakMM (aKTOpoM, Kak B3avMOLENCTBME C TOCYAapCTBEHHbIM OpraHoMm,
crykallme KOTOpOoro YacTo Npu3HaBanucb BUHOBHbLIMW B COBEPLUEHUM KOPPYNLMOHHBIX NPABOHAPYLLEHWA.

9.4. CreneHb BbIPAXEHHOCTU KaXKOoro KOPPYMNUMOreHHOro paktopa pekoMeHOyeTCH OueHuTb C
NCMNONb30BaHWEM KONMMYECTBEHHbIX MoKasaTenenh B 3aBMCMMOCTM OT HaNMW4YUS WU OTCYTCTBUSI OMNpPenerieHHbIX
NMPW3HAKOB LAHHOIo KOppYynuuoreHHoro chaktopa (Hanpumep, "OTCYTCTBYET UMW MPUCYTCTBYET B HE3HAYUTENBHOWN
ctenenn" - 1 6ann, "npucyTCTBYeT B onpeaenieHHon ctenenn” - 2 6anna, "NpucyTcTByeT B 3HAYMTENBHONM cTEneHn"
- 3 6anna). MNpn aTom pekoMeHayeTcA pa3paboTaTb YETKME KPUTEPUWU OLIEHKU CTEMEHW BbIPAXEHHOCTU KaXKOoro
KOPPYNUMOreHHOro  daktopa C Yyd4eToM chneumdukn OeATenbHOCTM opraHuv3aumym (Hanpumep, CTeneHb
BbIPAXXEHHOCTM puUcKa pacTeT NponopuUMOHAnbHO KONMMYECTBY aHanoOrMyHbIX HapyLleHWn B NPOLUIIOM WKW Yucny
COTPYOHMKOB OpraHm3aumm, y4actme KOTopbix noTpebyetcsa ans peanvsauum KOppynUUOHHOW CXeMbl Ha MPaKTuKe).

NToroBasi cteneHb BbIPpaXXeHHOCTU KOoppynuUOreHHbIX (*)aKTopOB paccyuTbiBaeTCca Kak CymMma GannbHbIX
OUEHOK CTeneHn BblpaXeHHOCTU KaXX40ro KoppynunoreHHoro cbaKTopa.

9.5. lpu ucnonb3oBaHUM YNPOLLEHHOW Mpoueaypbl BEPOATHOCTb peanusauun KOppynuUMOHHOro pucka
OLEHMBaeTCs C MCNOoNnb3oBaHMEM TpexbannbHoOW wWwkanbl (Hanpumep, "Hu3kasa", "cpegHsas", "Bbicokas") wu
onpenenseTca NTOroBoW CTENEHbI0 BbIPaXX€HHOCTN KOPPYNLMOreHHbIX (pakTopoB.

Mpu aTOoM pekoMeHayeTCH NPUAEPXKMBATHLCS CNEeAYIOLMX NPUHLMIOB:

- BEpOSATHOCTb peanu3auMum KOpPPYMUMOHHOrO pucKka criegyeT oueHMBaTb KakK HU3KYl0, ecnn Bce
KOppynumoreHHble akTopbl OTCYTCTBYIOT UMW KpanHe He3HavmTenbHbl (MOnyYnnm oueHky 1 6ann);

- BEpOATHOCTb peanu3auuy KOPPYMNUMOHHOMO puUcKa criegyeT MNpusHaTb BbLICOKOW, ecrnu xoTa Obl aga
KOPPYMNLMOTeHHbIX (hakTopa MPUCYTCTBYIOT B 3HAYUTEMBHOW cTeneHu (monyuunu oueHky 3 Ganna) wnu Gonee
MONOBWHbI KOPPYMNLMOTeHHbIX (DaKTOPOB NPUCYTCTBYIOT B ONPeAENEHHO cTeneHn (Mony4nnu oueHky 2 6anna).

9.6. I'IpM HanU4MM HeobxoaMMbIX pecypcoB opraHM3aumel7| MOTyT NMPUMEHATLCA U UHbIE, Oonee crnoxHble,
MeTOoObl OLEHKN BEPOATHOCTU peann3aunm KoOppynumoHHbIX PUCKOB, HanpuMep MeTo 3KCNepPTHbIX OLEHOK.

9.7. Hapsiny ¢ BepoATHOCTbIO peanusaumMu KOpPYNUUOHHOIO puUcka PEeKOMEHAYeTCS OLEHWTb BO3MOXHbIV
Bpea (ywep6) oT peanusaumy KOPPYMNLMOHHOIO PUCKa B KPUTUYECKON TOYKE.

I'Ipvl 3TOM NMPUOPUTETHOE BHMMaHNE pekoMeHOyeTCcAa yaennTb cneayrowmnm smgamMm spena (yLu,ep6a):

- Bpea XM3HU 1 300POBbLI0 rpaxaaH;
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- Bpea HauMoHarnbHon 6e30nacHOCTY;

- MaTepuanbHbli  yulep6 opraHusauuMM, B TOM 4ucle yTpaTa WM nopya akTMBOB OpraHmsaumm,
HeobOCHOBaHHOE YBENMYEHME PacXOAOB Ha 3aKkynky TOBapOB W YCMyr, pacxodbl Ha MOAroTOBKY K CyAeGHbIM
pa3bupaTenscTBaMm U cyaebHble M3AepXKKM, WTpadbl 3a KOPPYNLUUOHHbIE NMPaBOHAPYLIEHNUs, YNyLlEeHHas Bbiroaa,
3aTpaTbl Ha BOCCTAHOBIIEHWE HaAseXallero nopsiaka peanusaumm 6usHec-npoLeccos;

- penyTauMoHHbIN yulepOd opraHusaumm, B TOM 4YuCNe HeraTuBHble NyGnvMkauum B CPeAcTBax MacCOBOW
UHpopmaunm, pesoHaHCHble cyaebHble pa3bupaTtenbCTBa, MHOMOYMCIEHHbIE Xanobbl U MPETEeH3Un CO CTOPOHbI
rpakgaH n opraHusaumin.

9.8. OueHka BO3MOXHOro Bpeda (ywiepba) OT peanusaumMn KOppYNUMOHHOTO pucka Takke MOXeT OblTb

KayecTBeHHON (Hanpumep, "He3HaunTenbHbIRN", "cpegHuR", "3HauUTENbHbLIN") N KONMMYECTBEHHOW (pasnuyHble
BannbHble WKanbl).

Mpy NnepBoHa4YanbLHOM BHEAPEHUWN OLEHKM KOPPYMNUMOHHBIX PUCKOB PEKOMEHOYETCS UCMNOSb30BaTh NPOCTble
(TpexbannbHble) LWKarbl OLEHKN.

9.9. B cnyyae ecnu peanusauust KOPPYNUMOHHOIO pPUCKa MOXET MOBMeYb Bpen XU3HWU U 300POBbI0 rpaxaaH
n (unu) Bpen HaumoHanbHOM 6e30NacHOCTM, TakOM NOTEHUMAarNbHbIN Bpen CriefyeT OLEeHUBaTh Kak 3HAYUTENbHbIN
(MakcmmanbHas oueHka no BblbpaHHON 6annbHOW LWKane).

I'Ipvl OU€eHKe BO3MOXHOro marepuanbHOro unm penytaumMoHHOro Bpeaa opraHusauum cnenyet, B NepByro
o4yepenb, aHann3nposaTb, crnocobHo nn npu4ynHeHMe Takoro Bpeaa caenatb HEBO3MOXHbIM BbINOJIHEHNE uenen un
3agad opraHmnsaunm n npnBecTn K NpNOoCTaHOBKE €€ AeATENIbHOCTU. B atom cny4yae NoTeHUManbHbIN Bpen cnenyert
OLleHMBATb Kak 3HAYUTENbHbIN (MaKCI/IMaJ'IbHaFI OuUEeHKa no Bbl6paHHOI7I OannbHom UJKaJ'Ie).

B cnydyadax ecnn peann3auna KoOppyrnunmoHHOro pucka He npuBoauUT K TMPUOCTAHOBKE OEeATEJSIbHOCTU
opraHudaumn, pekomMeHayeTCA OUEeHUTb, BO3MOXHO I HaCTynneHne TaKuX HeraTtuBHbIX nocneacTBun, Kak
BO3HUKHOBEHME CYyLLEeCTBEHHbIX I'IpeI'IFlTCTBI/IVI npu peannsaunn otaesbHbIX KNo4YeBblX 6|/|3Hec-r|pou,eccoa, noreps
KOHKYPEHTHbIX MNnpenmyuwecTts Ha OnVTENbHbIN CPOK, npuiynHeHune wmartepunaribHoro yLuep6a, cocTaBndaouiero
3HaYNTEIIbHYIO 4YacCTb OT 060p0Ta opraHusauun.

9.10. Mo pesynbTaTaMm OLEHKM BEPOSTHOCTW peanu3aumMum U BO3MOXHOro yuiepba OT peanusauuu
KOPPYMLUUOHHBIX PUCKOB B LENSIX PauMOHanbHOrO pacxofoBaHUsi PecypcoB LernecoobpasHbiM MOXEeT cTaTb
BblOeNeHne OTAENbHbIX KPUTUYECKMX TOYEK, B OTHOLUEHUWM KOTOPbLIX Mepbl MO MUHUMU3ALUWM KOPPYMLMOHHBIX
PVUCKOB [OMMKHblI OblTb peanu3oBaHbl B MNEPBYD oyepedb. [Ans 3TOro KOppYNUMOHHbIE PUCKM Heobxoaumo
MPOPaHXMPOBATL C TOYKM 3PEHUS UX 3HAYMMOCTHU OS5 OpraHu3aLum, rocyaapcTea u obLiectsa.

9.11. 3HauMMOCTb KOPPYMNUMOHHbBIX PUCKOB OMNPEAenseTcss CoOMeTaHNeM pacCYMTaHHbIX paHee napameTpos:
BEPOATHOCTM peanu3aumn KOppPYNUUOHHOIO puUcka B KPUTUYECKOW TOYke (BEPOSITHOCTb) U BO3MOXHOroO Bpeda oT
ero peanusauuu (Bpes).

Mpy 3TOM 3HAYMMOCTb PUCKA ECTb BEPOSITHOCTb, YMHOXEHHAs Ha Bpep.

9.12. PaHxXupoBaHue KOPPYMNUUOHHBLIX PUCKOB MO 3HAYMMOCTU MOXET NPOBOAUTLCA C UCMOMNb30BAHUEM Kak
KayeCTBEHHbIX, TaK M KONMYECTBEHHbIX NokasaTternen.

OOHMM 13 BO3MOXHbIX CMOCOOOB TaKOro pPaHXMpOBaHUA SBMASETCS WUCMONb30BaHWe MaTpullbl OLIEHKM
3Ha4YMMoOCTU pucKoB. [pn 3TOM BCe PUCKM MO CTEMEHW CBOEW 3HAYUMOCTU pasfensaArTCa Ha KpUTudeckue,
CyLLEeCTBEHHbIE N He3HaunTenbHble. ba3oBbIv BapyMaHT Takon MaTpuubl NpeacTasneH B Tabnuue 1.

Ta6bnuua 1. MaTpuua oLeHKM 3HAYMMOCTU KOPPYNLMOHHbLIX PUCKOB

BepOﬂTHOCTb peanusaunn KOppyrnumoHHOIo pucka

Bbicokas CpeaHss Huskasa
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MoTeH | BHaunTenbHbIN Kputnueckunm puck | CyLLLeCTBEHHbIN PUCK Hes3HaunTenbHbIN
umnanb puCK

HbIN

Bpen |CpegHun CyuwecTtBeHHbIN puck | CyLecTBeHHbIW pUcK HesHauntenbHbIN

puvCK

Hes3HaunTenbHbIN

Hes3HaunTenbHbIN
puck

HesHaunTenbHbIN
puck

Hes3HauyuTenbHbIN
puck

10. PaspaboTka mep N0 MMHUMM3AL UM KOPPYNLMOHHbIX PUCKOB

10.1. [ng Kaxaow BbIABMEHHON KPUTUYECKOW TOYKM AOMKHbI OblTb onpeaeneHbl BO3MOXHblE Mepbl MO
MUHUMM3ALUUN COOTBETCTBYIOLLMX KOPPYMNUMOHHBIX puckoB. [Mpn atom Heobxogmmo xoTa 6bl nNpubnmMamMTenbHO
oueHMTb 0O0bemM (UHAHCOBLIX 3aTpaT Ha peanu3auuto 3TUX Mep, a Takke KaapoBble W UHble pPeCcypchl,
HeobxoauMble A4S NPOBEeAEHUS COOTBETCTBYHOLLUX MEPONPUATUINA.

10.2. B cnyyae Hanmums HeobxoanMbIX pecypCcoB BO3MOXHO MPOBeAEeHMEe MEPONnpUATMN N0 MUHUMKU3aLUN
BCEX BbISIBIIEHHbIX PUCKOB.

B cnyyae HEBO3MOXHOCTM UNN 3KOHOMUYECKON Helenecoobpa3HOCTU OAHOBPEMEHHOW peanv3auum Mep no
MUHUMM3ALMM BCEX BbISIBNEHHbLIX KOPPYMNUUOHHBIX PUCKOB HEOOXOAMMO, B MEpBYH Ovepedb, peann3oBatb MepbI
N0 MUHUMM3ALNN KPUTUYECKUX U CYLLLECTBEHHbIX KOPPYMLMOHHBIX PUCKOB.

10.3. Mpw onpegeneHuy mMep MO MUHUMM3ALUM KOPPYMNUMOHHBIX PUCKOB PeKOMEHOYETCS NpuUaepKunBaTbCs
crieayroLWwmnx NPpMHLMMIOB:

- Kaxpgasi mepa [omkHa ObiTb cchopmynupoBaHa KOHKPETHO, paboTHMKM OpraHv3auuu, BOBMEYEHHble B
MpoLecc ee peanusaumu, OHKHbI MOHMMAaTb, B YEM OHa 3akntoyaeTcs, MOHMMATh XXenaTerbHbI pesynbTaT U ero
CBSI3b C MMHUMM3aLUMEN KOHKPETHOIO KOPPYMNLIMOHHOMO PUCKa;

- ANS KaX4on Mepbl fOIMKEH OblTb YCTAHOBIEH CPOK UMM NEPUOANYHOCTL €€ peanusauny,

- NS KaXkaon Mepbl foMmKeH OblTb onpeaeneH OTBETCTBEHHLIN 3a ee peanv3aumio;

- peanusauunda Kaxgoom Mepbl O0JTKHa ObITb noareepXxaeHa OOKYyMeHTalbHO;

- Ha CTaauu NNaHWpPOBaHUS Mep MO MUHMMU3ALMU KOPPYMNUMOHHBIX PUCKOB AOIMKHbI OblTb NpopaboTaHb
MEXaHU3Mbl MOHUTOPWHIA peanuaauum 3TUX Mep 1 OLEHKN UX 3PPEKTUBHOCTW.

10.4. Bo3aMOXHble Mepbl M0 MUHUMM3ALMM KOPPYNLMOHHBIX PUCKOB BKIMHOYAKT HECKONIbKO OCHOBHbIX GOKOB:
1) OpraHu3sauus, pernaMmeHTaLmsi 1 aBToMaTM3aums NpoLeccoB, B TOM YNCHE:

- pgetarnbHaa pernamMmeHTauua 6I/I3H€C-I'IpOLI,eCCOB B KPUTUYECKUX TOYKax (I'IOpFUJ,Ka M CpOKOB peannsauuu,
OOKYMEeHTaLNOHHOIo obecrneyeHunsi, OTBETCTBEHHbIX ﬂMLI,), 3aKkpeneHne 4eTknx OCHOBaHW 1 KputepueB NpUHATUA
nobbIX peUJeHI/II7I, BINEeKyLLMNX KOHKYpPEeHTHOe pacnpeneneHne Bbiroabl (npewmyu.l,eCTBa), cBegeHne K MUHUMyMy
AONCKPEUMNOHHbIX NOJSTHOMOYUI pa6OTHl/IKOB opraHun3auuu;

- cBefeHne K MUHUMYMY CUTYauuii, Mpu KOTOPbIX peLueHne NpuHMMaeTcs paboTHUKOM €OMHOMMYHO Miu Ha
OCHOBaHUM WHopMaLuMW, NMOArOTOBMIEHHON PabOTHUMKOM €AVHOMWYHO, pasyMHOe pacluvMpeHune Kpyra nuud, 6e3s
yyacTus (cornmacoBaHme) KOTOPbIX HE MOXET ObITb MPUHATO peLleHre o0 pacnpedeneHun Boirogbl (NpeMMyLecTsa);

- WCKIK4eHune CMTyaLlMVI, npn KOTOpPbIX pa6OTHI/IK OopraHu3aunm coBmMellaeT (*)yHKLI,MM no MCNOJIHEeHUto
peweHna n KOHTPOJIK 3a €ro UCNoJyIHeHneM;

- COBEPLUEHCTBOBaHME MexaHn3mMa oTbopa paboTHMKOB AN BKIKOYEHNSI B COCTaB KOMUCCUIA, paboymx rpynm,
NPMHUMAaIOLWNX yrNpaBfieHYeCKMe peLleHusl, HanpaBfieHHoe B TOM YUCIe Ha BbISIBMNEHUE W yperynupoBaHue
KOH(NNKTa MHTEPECOB;
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- aBToMaTtusaumsi OM3HEC-MPOLECCOB W OTAEMbHbIX MOANPOLECCOB (Hanpumep, ANs  3aKynovHoOW
OeATenbHOCTU MOryT OblTb BHeApPeHbl Takve npoueaypbl, Kak MoAroToBKa 3aKyrmoYHOW LOKYMEHTauuu wunm
TEXHUYECKMNX YCINOBUI C MOMOLLbIO OTAENbHBLIX NPOrPaMMHbIX MoAYren nyTem 3anofiHeHUs onpeaesnieHHbIX nonemn
C KaKk MOXHO Oonee 4acTbiM BblIOOPOM 3HAYEHM W3 3aKPbITOrO NpPeA3afaHHOro NepeyHsl, aBToMaTusauus
MPOLIECCOB pacyeTa CTOMMOCTU TEXHUYECKUX YCIOBUA M TEXHWUYECKOTO MPEANOXEeHUs, co3haHue eanHon 6asbl
3aKynok un 1.4.)

Mpy Hanuuuu BO3MOXHOCTM Npu  pa3paboTke COOTBETCTBYHOLErO NporpaMMHoro obecneveHus
LenecoobpasHo NpeyCcMOTPETb BCTPOEHHbLIA NOrMKO-hOPMaTHBIN KOHTPOSb U OrpaHUYMTENN, HE MO3BONSKOLINE
coBepLUaTb AENCTBUS, HanpaBfeHHbIE Ha OpPraHN3aLmio KOPPYMNLMOHHOMO NPaBoHapPYLLEHUS.

2) CoBepLUEHCTBOBAHNE KOHTPOSbHbLIX U MOHUTOPUHIOBLIX Npoueayp, B TOM Yucre:

- YacTuyHas aBTOMaTuM3aums KOHTPONsA: BBeAeHVWe B MHMOPMAaLMOHHbIE CUCTEMbI, COMpPOBOXAaloLwue
AesaTenbHoCTb pPabOTHUKOB oOpraHu3aumn, "MHOWKATOPOB KOppynuuun", MO3BOMALWMX OMNepaTMBHO MOMnyyaTb
CBeeHMs O Hannyumn B pamkax peanusauum brusHec-npouecca NpU3HakoB KOPPYMNUMOHHBIX NPaBOHaPYLLEHUN;

- CcoBepLleHCTBOBaHME MeXaHU3MOB BblABIIEHUA KOH(*)J'II/IKTG MHTEPECOB B [AOEeATEesSIbHOCTU paﬁOTHI/IKOB
opraHusauummn, B TOM Yucne nyteMm BHedpeHuna cneunanm3npoBaHHOro nporpamMmmvHoro obecneyeHus,
no3BoJiAoLWEero CcornocTtaBuUTb I/IH(*)OpMaLI,I/II'O O poAacTBeHHUKaxX paGOTHVIKOB C VIH(bOpMaLI,MGVI O CoOcCTaBe
yqpe/:wlTeneIZ 1 opraHax ynpasJlieHUA KOHTpareHToB 1 KOHKYPEHTOB opraHun3auun,

- COBEpLUEHCTBOBaHME MEXaHU3MOB, NO3BONSAOLWMUX pabOTHNKAM OpraHu3aumMu CBOEBPEMEHHO COOBLUMTL O
3aMEYEHHbIX UMW CIny4asx BO3MOXHbIX KOPPYMLUMOHHbIX HapyLUeHWA, B TOM YuUCMe O CUTyauusix, Koraa B
npegnonaraemMble KOPPYNLMOHHbIE NMPaBOHaPYLLEHMS BOBNEYEHbI X PYKOBOAUTENN;

- perynsipHbIi MOHUTOPWHT MHEPOPMALMN O BO3MOXHbIX KOPPYMNLMOHHBIX NPaBOHAPYLUEHUAX, COBEPLUEHHbIX
paboTHWKamMKn opraHnsaumu, B TOM Yncne xanod un obpalleHuni rpaxgaH u opraHMsauui, nyénmkaumm B cpeacTeax
MaccoBou uHdopmauum (Hanpumep, cosgaHme addekTMBHOM "ropayen nnHun");

- coBeplLleHCTBOBaHME MeXaHU3MOB BHYTPEHHEero KOHTpOJiA 3a WUCNOJIHEHUEM pa6OTHI/IKaMI/I opraHusaummn
cBOUX 006s3aHHOCTEN, C Y4€TOM BEPOATHbIX cnocoboB 06xoaa BHepeHHbIX npouenyp KOHTPOIIH;

- COBEpLUEHCTBOBaHME MNpoueayp BHYTPeHHero GyxranTepckoro U ¢oMHaHCOBOrO KOHTPOMs, B TOM uucrie
npouenyp pacnpegeneHnss M MNOCreaylowero UCrofb3oBaHUs CPeACTB Ha MNpeacTaBUTENbCKMe pacxodbl, Ha
onnarty ycnyr TpeTbux nuL, (KOHCYNbTaHTOB, areHToB, AUCTPUOLIOTEPOB U T.M.), HA BnaroTBOpPUTENbHLIE B3HOCHI U
B3HOCbI Ha MNONMTUYECKNE Lenu u T.4.

3) HdbopmauunoHHbie 1 obpa3oBaTenibHbIE MEPONPUSATUS, B TOM YUCTIE:
- MHPOPMUPOBAHUE KOHTPAreHTOB OpraHM3aunm o NOCNeACTBUSIX KOPPYMUMOHHBIX NPaBOHAPYLLEHWIA;

- pasmMelleHne wHdopmaumMm 06 OTBETCTBEHHOCTM 3a KOPPYMNUWMOHHbIE MpaBOHApPYLUEHUs B 34aHUsIX
opraHusaumu 1 Ha odumumansHOM canTe opraHMsauuu;

- nNpoBefeHne MEeTOAUYECKUX COBELLaHWUA, CEMUHAPOB, KPYrIbIX CTOMOB, MO BOMPOCaM MPOTUBOAEWCTBUS
koppynuuu, B OCOBEHHOCTM Ans  pabOoTHMKOB OpraHv3auuu, 3aMellarolux [AOIPKHOCTW, CBsI3aHHble C
KOPPYMLUUOHHBIMU pUCKaMK;

- NoBbILLEHME KBanudpukaumnm paboTHUKOB OpraHuM3aumm, OTBETCTBEHHbLIX 3a NpeaynpexaeHne Koppynuuu,
no Bonpocam yrnpaBneHnst KOPPYNLUOHHBIMU PUCKAMMU.

11. OdopmneHue, cornacoBaHue U yTBepXaeHue pe3yribTaTOB OL,eHKU KOPPYNUMOHHbIX PUCKOB

11.1. Mo pesynbTaTtaMm OUEHKN KOPPYMNLUMOHHBLIX PUCKOB AfS KaXO4oro pPacCMOTPEHHOro HanpasreHus
aesaTenbHocTn (GM3Hec-npouecca) opraHnsaumn cocTaBnsieTcd obwmn nepedeHb BbISBIIEHHbLIX KOPPYMLUUOHHBIX
puckoB. CooTBeTCTBYyHOLWas uHdopmauns npeacrasngetca B oopme Peectpa (kapTbl) KOPPYNUMOHHBIX PUCKOB B
cooTBeTCTBUM ¢ Tabnuuen 2 PekoMmeHaauumi.
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11.2. B KayecTBe MOSICHUTENbHbLIX JOKYMEHTOB K PeecTpy (KapTe) KOpPYMUMOHHbLIX PUCKOB PEKOMEHAyeTCs
NPUNOXNTb OTYET O MPOBEAEHUN OLIEHKU KOPPYMNLUOHHBIX PUCKOB, COAEpXallMn AeTanbHy WHgopmauuo o6
NCMonb30BaHHbIX cnocobax cbopa Heobxoaumonm MHOpMaLmMK, pacyeTa OCHOBHLIX MokKasaTenen, 06oCHOBaHUE
npegnaraemMmblix mep no MWUHMMM3aALNN VIJJ,eHTI/I(bI/ILI,VIpOBaHHbIX KOPPYNUMNOHHbIX PUCKOB, a TakKkKe OTAeslbHO -
dopManM3oBaHHbIE ONMUCAHUS KOPPYMLMOHHBIX PUCKOB B KaXKAOW BbISIBIIEHHON KPUTUYECKOW TOYKE B COOTBETCTBUU
c n. 8.3 PekomeHaaumin.

11.3. Ha ocHoBaHun pe3ynbTaTtoB aHanM3a KoppynuuoHHbIX puckoB hopmupyeTtcs NepeyeHb JOMKHOCTEN B
opraHmsaumm, 3ameLLeHne KOTOPbIX CBA3aHO C KOPPYNLUMOHHbIMU puckamu (n. 8.4 - 8.6 PekomeHaaumn).

11.4. Ha ocHOBaHWM pe3ynbTaTOB OLEHKN KOPPYMNUMOHHBIX puckoB dopmupyeTcss npoekt [MnaHa
MEpONpUSATUA MO MUHUMM3ALUKN KOPPYMUMOHHBIX PUCKOB B OpraHvM3aumvM B COOTBETCTBUM C Tabnvuen 3
Pekomengaumi. NMpu dopmrpoBaHum ykasaHHOro npoekTa lNMnaHa crnegyeT yuuTbiBaTh, YTO OTAEMNbHbIE MEpbI MO
MUHMMU3aLUN KOPPYMLUUNOHHBLIX PUCKOB MOTYT MPUMEHATLCS Cpa3y K HECKOMNBbKUM KPUTUYECKMM TOYKaM.

MnaH mMeponpuaTUA N0 MMHUMMU3ALMM KOPPYMNUMOHHBLIX PUCKOB B OpraHM3auum MOXeT ObiTb BKIHOYEH B
KadyecTBe oTAenbHOM yYacTu B [naH NpoTMBOAEWCTBUS KOpPyNuuu opraHusaumm. B aTom cnyyae nepsas yactb
lMnaHa npoTMBOAEWCTBUS KOPPYNLUM OpraHM3aumm MOXeT CoaepXaTb MeponpusaTus, ob6A3aHHOCTb NpoBeAeHUs
KOTOPbIX MPSMO YCTaHOBMEHa AENCTBYIOLUM 3aKOHOO4ATENbLCTBOM AN OpraHM3auni Takoro Tuna, a Btopas 4acTb
- NNaH MepPOoNpPUATUA N0 MUHMMMN3ALLMKN KOPPYMLMOHHBIX PUCKOB B OPraHu3aumu.

11.5. Tpoektbl PeecTpa (kapTbl) KOPPYMNUWUOHHBIX PUCKOB W [lepeyHst AOMMKHOCTEW B OpraHu3auuu,
3aMeLleHNe KOTOPbIX CBS3@HO C KOPPYMLUMOHHBIMU pUCKaMK, PEKOMEHOYETCsl HanpaBuTb AMs O3HAKOMIIEHUS U
NnpeAcTaBrneHns KOMMEHTapMEB B MOApa3ferneHns opraHm3auun, OCYLLECTBASOWMNE KOHTPOMbHbIE MEPONPUATUS
NPUMEHNTENBHO K PACCMOTPEHHbIM HanpaBneHusM AeATenbHOCTM Uu  Ou3Hec-npoueccamM, B NPaBOBON
(topnanyeckun) genapTameHT OpraHusaumm, a Takke B KaKO4oe CTPYKTYPHOe nofpasfeneHue opraHu3auunm (B
YyacTu, KacaroLLencst 3TOro CTPYKTYPHOro noapasaenexuns).

PekomeHOyeTCs  YCTaHOBWUTb  KOHKPETHbIA ~ CPOK  MPEeACTaBIEHUst  yKasaHHbIMW  CTPYKTYPHbIMU
noapasfeneHns MM opraHusauMn samedvaHuii, NpeariokKeHnin U OOMONHUTENbHON WMHopMaUMn B MUCbMEHHOM

dopme.

11.6. MNpu Hannuuu B opraHu3auum Kommccum no cobnogeHutio TpeboBaHun K cnyxebHoMy noBeaeHuto
pabOTHWKOB OpraHM3auuyn N yperynmpoBaHUio KOH(IMKTa MHTEPeCOB NpoekTbl PeecTpa (KapTbl) KOPPYMNLMOHHBIX
puckoB, NepeyHs AOMKHOCTEN B OpraHv3auuy, 3aMelleHMEe KOTOPbIX CBA3AHO C KOPPYMLUMOHHLIMU pUCKaMu, U
lMnaHa mMeponpuATUA MO MUHMMK3ALUN KOPPYMLMOHHBLIX PUCKOB B OpraHu3aLMn pekoMeHOyeTCs pacCMOTPETb Ha
3acegaHum Komuccuu.

11.7. CkoppeKkTMpOBaHHble C Y4Y4eTOM 3aMeyvyaHun W MpeanoXeHUn CTPYKTYPHbIX noapasgeneHui
opraHusaumm npoekTbl Peectpa (kapTbl) KOPPYMNLMOHHBIX PUCKOB W [lepeyHs LOMKHOCTEW B oOpraHvM3auumu,
3aMeLleHne KOTOPbIX CBSA3AHO C KOPPYMUMOHHBIMK pucKamKu, a Takke npoekT [lnaHa meponpuaTuin no
MUHUMM3AUUN KOPPYMNUMOHHBIX PUCKOB B OpraHv3auuum MNpeAcTaBnsOTCS Ha YTBEPXOEHME PYKOBOLMTEIO
opraHu3auun.

Tabnuua 2

PeecTp (kapTa) KOppynUMOHHBLIX PUCKOB OpraHv3auum
no coctosiHuio Ha OO/MM/TTTT

HanpaBneHne | Kputudeckas KpaTkoe [omkHocTb Mepbl N0 MUMHMMKU3AL MM PUCKOB
OeAaTenbHoCTH To4Ka onncaHue paboTHUKa, B KPUTMYECKOW TOYKE
(6busHec-npoue BO3MOXXHOM OEeATENbHOCTb
cc) KOPPYMNLUMOHHO KOTOporo Peanusyemble | MNpegnaraemsl
N Cxembl cBdA3aHa C e
KOPPYMNUMOHHbI
MW prUCKamm
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"PekoMeH 1N Mo NopsaKy nposeaeHus EHKN K NLMOHHbIX PUCKOB B
OMEHAALIN MO NopHAky NpoBen ou oppynuvo pucko [lokyMeHT npefoctaBneH KoHcynbTaHTloC

opraHusauumn"
&’TB_ MurroygOM PoccHi) [lata coxpateHus: 21.01.2022
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Tabnuua 3
lMnaH meponpusaTUn MO MUHUMMN3ALUKN KOPPYMLMOHHBLIX PUCKOB
Ha .... rog
Meponpuatne | Hanpasnenue | Kputunyeckas Cpok OTBeTCTBEHHDI | [NaHnpyembIn
no OeaTenbHoCTH TO4Ka (nepyogmyHoCT n 3a pesynbTart
MUHUMK3auun | (busHec-npoue b) peanu3auum | peanu3auuio
KOPPYMNUMOHHOT cc)
0 pucka
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